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TOWN OF CHEVERLY, MARYLAND
MAYOR AND TOWN COUNCIL

WORKSESSION
THURSDAY, March 28, 2019

7:30PM
AGENDA

Pledge of Allegiance

Woman'’s Club Comments

Cheverly Day Grant Request

Variance Request: 6103 Forest Road
Selection of Resident to Fill Vacant Ward 4 Council Seat
Police Report — February 2019

Police Budget Issues

a. Operating Budget items

b. Recruitment and Retention

c¢. Mutual Aid Agreement

8. Storm Water Issues

9. Capital improvement Program for FY20-FY25
10. Small Cell Installation Regulations

11. Community Center Building Use Policy

12. Council Updates

R S o o

Next Meetings of the Mayor and Town Council
April 11, 2019 Town Meeting 8pm
April 25, 2019 Worksession  7:30pm

The Town of Cheverly 6401 Forest Road  Cheverly, Md. 20785 -3197

(301) 773-8360

Fax; (301) 773-0173






Grant :#

Cheverly

GRANT ACQUISITION AGREEMENT

All grants issued by the Mayor and Cheverly Town Council are from appropriated funds of the
Town of Cheverly and must be accounted for to specified auditing standards,

Name: Megan Daly Phone: 240-846-3259

Address: 6313 Joslyn Place
Cheverly, MD 20785

Organization: Cheverly Day Inc

+ Ihereby agree NOT to expend funds allocated to the designated organization for
salaries, stipends and/or personal income.

» As duly authorized by the above named organization to accept this grant, T assume full
responsibility for the proper expenditure of funds for the requested expenses and will
report to the town staff the manner in which expended.

* Receipts and a full accounting of all grant funds are required by the end of the given
Fiscal Year ending June 30%,

+ T also understand that the funds provided are not for my own personal use, and that
violation of this agreement will result in the reimbursement to the Town of Cheverly
of any/all funds spent outside the parameters as denoted in the grant application.

Date: 3/21/2019 3 i Q&%

Signature of Grant Recipient

PLEASE ATTACH THE FOLLOWING:
% THE PURPOSE OF THE GRANT REQUEST.

% A DETAILED DESCRIPTION OF THE PROJECT/PROGRAM YOU WISH TO EXECUTE
WITH THE CHEVERLY GRANT PROGRAM FUNDING.

% A DETAILED ACCOUNTING OF AMOUNTS AND ACTIVITIES/ITEMS FOR WHICH THE
GRANT FUNDS SHALL BE UTILIZED.,

% A DETAILED TIMELINE FOR THE EXPENDITURE OF FUNDS.

& THE OVERALL BENEFIT TO THE COMMUNITY.

The Town of Cheverly 6401 Forest Road Cheverly, MD 20785-3197  (301) 773-8360 Fax: (301)773-0173



Dear Mayor and Town Council,

On May 18, 2019, Cheverly Day will celebrate our town with fireworks at the end of the day, an
event attended by many residents and non-residents. The committee raises funds to provide
music, games, and food for the celebration and also purchases the insurance to cover both
ChevProm and Cheverly Day.

The Cheverly Day committee requests a $2000 grant to help fund Cheverly Day. With this grant,
we will be able to pay for the jump houses and scooter cars that are included on the Midway. The
grant funds will be expended no later than 30 days after the event and receipts will be provided at
that time.

Thank you for your consideration,
The Cheverly Day Committee






MEMO

Date; March 22, 2019
To: Mayor and Town Council
From; David J. Deutsch

Interim Town Administrator

Subject: Variance Request
6103 Forest Road

The property owners at 6103 Forest Road, Terry and Sue Horning, plan to seek a Variance from the County
in order fo construct a driveway in front of their house. Their attached letter describes the need for the

Variance, both from a regutatory perspective and personal convenience perspective.

On Friday, March 22, 2019 Town Staff delivered the attached letter the attached letter to the abutting
property owners on Forest Road.

Recommendation
It is my recommendation that the Mayor and Town Council approve the Variance. There is no impact on
other properties. If you agree, and approve the request, staff will transmit a letter of support to the County

Board of Zoning Appeals.

Attachments

The Town of Cheverly 6401 Forest Road  Cheverly, Md. 20785 -3197 (301) 773-8360  Fax: (301) 773.0173
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March 22, 2019

Dear Resident,

The Mayor and Town Council take this opportunity to notify you that they will consider a
Variance request from your neighbors at 6103 Forest Road. They need a Variance in order to
construct a front yard driveway.

Please review the attached material which describes the Variance request.

The Town Council will consider three options for recommendation to Prince George's
County:

1) Approve the request
2) Approve the request with conditions
3) Deny the request

If you wish to comment on the request, you are welcome to attend the Council
Worksession on March 28, 2019, at 7:30pm at Town Hall, or you can submit a letter with your

comments.

| may be reached by email at townadministrator@cheverly-md.gov or phone at 301-773-

8360.
Sincerely,

forbara ol fir

David Deutsch
Interim Town Administrator

The Town of Cheverly 6401 Forest Road Cheverly, Md. 20785 -3197 (301) 773-8360 Fax: (301) 773-0173



February 18, 2019

Town of Cheverly,

{ my requesting help from the town to get a variance from the Board of Zoning Appeals, Sec .27-
120.01 which states...Front Yards of Dwellings, part (C} {No parking space, parking area, or

_parking structure other than a driveway no wider than its associated garage, carport or other

parking structure may be built in the front of a dwelling).

We would like to have a 12 ft wide by 20 ft driveway with a 4 ft retaining wall installed. We
have lived in our house at 6103 Forest Road for 43 years. Aswe have gotten older there has
been an increase in the use of the United Methodist Church. Some people elect to park in front
of our house and not in the Church Lot. This means that we have to park either at the bottom of
the hill or in the Church Lot, making it difficult if we have groceries or our young grandchildren
with us.

Our lot is 50 ft wide, which means we have 10 ft on each side of the house. Code requires a 4 ft
space between the property line and any structure, and the parking space must be 12 ft wide
which makes the only available space for a parking area in the front of our house. There is no
access to the sides or rear of our property.

I have enclosed g site plan and construction drawings for the proposed project. If possible,
could you provide us with a letter stating that you support our efforts to obtain the variance.

Thank you for your heip.

Terry and Sue Horning CB Of ?‘H Y ??) é{; o Me
N .
Jol 3o M (eelr)



Install 12 x 20 driveway with 4ft by 12ft by 6ft retaining wall and apron.

Excavate to a depth of 12 inches, compact subbase, install and compact 4 inches crushed
stone. Place #4 rebar at 2 inches off center. Pour 6 inches of 3500psi conerste and
broom finish. ‘

Construction CMU retaining wall veneer natural stone,
Impervious surface 25% = 1467.25

Impervious area afier installation 1414.97
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REINFORCED CONCRETE RRI‘AI\H\IG WALLS ™

GENERAL NOTES

The minimurm concrete compressive strengih at 28 days shall be 3,500 PSL
Matsrials used fo produce concrete shall comply with the requirements of thc latest edition

of ACI 318.

Reinforcing steel shall comply with the requirements of ASTM A615 and shall have g vield

swrength of 60,000 PSI

Backfilling against reinforced concrete retaining walls shall not be permitted until the
concrete has reached ifs 2B-day strength. Where heavy equipmnent is used in backfilling
walls designed to resist earth pressure only, soch equipment shall not approach closer to the
top of the wall than a distance equal to the heigh: of the wall. Care shall also be raken to
avoid exerting large impact forces on the wall as ceused by a large mass of moving earth.

Reference: Conorete Reinforcing Steel Institute,
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TYPICAL CONCRETE WALL SECTION

TABLE 2: TYPIGAL CONCRETE WALL DIMENSIONS AND
REINFORCEMENT INFORMATION
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CHEVERLY

_ JIPOLICEDEPARTMENT

Memo

To: Town Administrator, Mayor and Council
From: Jarod Towers, Acting Chief of Police #1682
Date:  Tuesday, March 05, 2019

Re: Crime Report for February 2019

Crime/Enforcement Report:

For February 2019, there were 13 reported crimes: 1 assault, 3 robberies (2 commercial and 1
attempted citizen robbery), 1 sex offense, 7 thefis, and 1 vandalism.

There were two use of force incidents.

There were a total of 26 arrests, all adults. Of these arrests, 5 were for DUVDWI, 5 for open warrants,
1 for fleeing & eluding/reckless driving, 4 for weapon possession, 1 for driving without a license, 1
for possession of stolen property, and 9 were for narcotic related offenses.

The department responded to 199 calls for service, completed 55 house checks, 4 elder watch checks,
wrote 35 police and 12 accident/collision reports.

The department made 241 traffic stops, issued 176 citations, 215 warnings, 36 safety equipment repair
orders, and 43 parking citations.

Our Criminal Investigative Division was able to close the books on two cases, one involving an
attempted citizen robbery, and the other involving a sexual offense case where a male exposed
himself publicly and touched an individual with his genitals.

Community Qutreach:

Due to inclement weather, we postponed February’s Coffee with the Chief until Thursday, February
21, 2019, which was a success. During that event we received requests to extend Coffee with the
Chief hours to make the event more accessible to individuals who are unable to attend the 7am event.

To accommodate these requests, starting in March, and every month thereafter, Coffee with the Chief
will be held two times a month at more convenient times. The community now has the option of



attending the event every third Monday, between 4pm to 6pm, and every third Wednesday, between
7am to 9am. The next events will be held on Monday, March 18" and Wednesday, March 20,

Administrative Report:
There was one citizen complaint,

Two applications were received for the position of police officer. Of those two, one is currently being
processed and the other was not selected.

® Page 2



Cheverly Police Department
CALLS FOR SERVICE TOTALS

2172019 To

911 DISCONNECT

ACCIDENT

ANIMAL COMPLAINT

ARMED PERSON

ASSAULT

ASSIST FIRE EMS

ATT SUICIDE COMBINED

BLS COMBINED

BREAK IN IN PROGRESS

CHECK WELFARE

CHECK WELFARE COMBINED

DEVICE/PKG/THREAT CGOMBINED

DISORDERLY

DOMESTIC

DWI DRIVER

FAMILY DISPUTE

FIELD OPS

FIGHT

FOUND

FRAUD

HIT AND RUN

HIT AND RUN WIINJURY GOMBINED

IMPOUND

LOCK OUT

LOCK OUT/IN COMBINED

LOITERING COMPLAINT

LOST PROPERTY.

LOUD MUSIC COMPLAINT

MISC POLICE INCIDENT

NOISE COMPLAINT

NOTIFICATION

OPEN DOOR WINDOW

OVERDOSE ALS COMBINED

PREMISE CHECK

PROPERTY ALARM

3/4/20197:51:11 AM

3172019

PROPERTY ALARM COMMERCIAL

PROPERTY DAMAGE

REPORTED T/A ROBBERY

RESIDENTIAL ALARM

RESIDENTIAL PANIC ALARM

RCBBERY REPORT

SHOPLIFTING

SUBJECT STOP

SUSPICIOUS AUTO

SUSPICIOUS OCC AUTO

SUSPICIOUS PERSON

THEFT FROM AUTO

THEFT J O

THEFT REPORT

TRAFFIC COMPLAINT

TRAFFIC HAZARD

TRAFFIC PURSUIT

TRESPASSING COMPL

UNKNOWN TROUBLE

VANDALISM

VEHICLE ACCIDENT COMBINED

WARRANT SERVICE

10f 1 Pages
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O X

ARSON 0 0
ASSAULT 1 q
AUTO THEFT 0 0
BURGLARY (B&E) 2 0
CAR-JACKING 0 0
HOMICIDE 0 0
KIDNAPPING 0 0
ROBBERY 0 3
SEX OFFENSE 0 1
THEFT (includes Fraud) 10 7
VANDALISM 0 1

IDENTITY THEFT 0 0 '
Use of Force Incident 0 9
Adult - ARRESTS|S 23 | 26
Juvenile - ARRESTS 0 0
WARRANTS 10| 5
(CriminabCivil) CITATIONS 7 | 3

DUl / DW 2 5

EP 0 1
(Field Observation Report) FO 8 8

STATE TRAFFIC CITATION

193 | 215

SERO (Equip Repair Order 39 36
TOWN PARKING TICKETS} 9 | 43
HOUSE CHECK: 42 | 55

ELDER WATCH CHECKS[E 10 | 4

REPORTS WRITTEN]%
CODE ENFORCEMENT

Notices of Violatio

Municipal Infractions}}

Home Rental Inspections

Apt. Rental Inspections{§




CHEVERLY POLICE DEPARTMENT
Case Reports Written

2/1/2019 To 3/1/2019
Date ITime | Report No. Subject |Disposition Workflow Stage D
BILO, NICHOLAS #1701
02/05/2019 |[22:07 [19-0007494-001 |Marijuana cver 10G Arrest Work-Complete 1701
02/06/2018 |23:51 19-0007740-001 |T - Traffic Stop Not a Crime/Other Service Work-Complete 1701
02/07/2019 |[02:55 [19-0007771-001 |Criminal Citation (Marijuana) Arrest Work-Complete 1701
02/14/2018 [22:41 19-0009562-001 |CDS Arrest x3 (Crack) Arrest Work-Complete 1701
02/19/2019 |20:50 |19-0010585-001 |CDS ARREST (PCP) Arrest Work-Complete 1701
02/25/2019 |02:30 |19-0011619-001 |Handgun Arrest Arrest Work-Complete 1701
Total for #1701 >> 6
ECONOMES, MICHAEL # 1687
02/03/2019 |18:07 [19-0007016-001 |DUI (Accident) Arrest Work-Complete 1687
02/04/2019 |00:04 [19-0007057-001 |DUI (Accident) Arrest Work-Complete 1687
02/05/2019 |18:00 [18-0072069-002 |DUI Arrest (Accident) Arrest Work-Complete 1687
02/18/2019 [19:03 |19-0010320-001 |Theft (Shoplifting) Criminal Citation / Summons Work-Complete 1687
02/18/2019 [21:36 |19-0010352-001 [Field Observation Not a Crime/Other Service Work-Complete 1687
02/27/2019 |[00:35 |19-0012073-001 [DUI Arrest Supervisor 1687
02/28/2019 |00:57 |19-0012269-002 [Theft (Stolen Auto) Arrest Supervisor 1687
Total for # 1687 >> 7
GENNA, KEVIN # 1704
02/04/2019 |11:04 |19-0007130-001 |PROPERTY DAMAGE Not a Crime/Other Service Work-Complete 1704
02/16/2019 |11:33 |19-0009898-001 |Sexual Offense Active Supervisor 1704
02/17/2019 |09:41 19-0010063-001 |THEFT FROM AUTO Active Work-Complete 1704
02/17/2019 |[12:13 |19-0010101-001 [First Degree Assault w/ Theft Active Work-Complete 1704
02/17/2019 |14:25 |19-0010116-001 |THEFT REPORT Active Work-Complete 1704
02/21/2019 [13:31 |19-0010912-001 [T - Traffic Stop Arrest Work-Complete 1704
Total for # 1704 >> 6
KVECH, ANDREW # 1694
02/04/2019 |03:55 |19-0007086-001 |Attempt Robbery Warrant Issued Supervisor 1694
02/27/2019 |11:40 |[19-0009898-002 |Sexual Offense Active Supervisor 1694
Total for # 1694 >> 2
SOARES, MORGAN M # 1705
02/05/2019 [12:20 |19-0007370-001 |THEFT OF PACKAGE Active Woark-Complete 1705
02/06/2019 |09:50 [19-0007568-001 |THEFT REPORT Active Work-Complete 1705
02/06/2019 |14:00 |[19-0007641-001 |LOST PROPERTY Not a Crime/Other Service Work-Complete 1705
Total for # 1705 >> 3
WEBB, FRANCIS # 1674
02/01/2019 [11:02 |15-0006576-001 [LOST PROPERTY Not a Crime/Other Service Work-Complete 1674
02/01/2019 |15:28 |19-0006638-001 |Theft Active Work-Complete 1674
Total for # 1674 >> 2
WHITE, SPENCER A #1710
02/06/2019 |18:50 |19-0007676-001 |FAMILY DISPUTE Active Work-Complete 1710
02/06/2019 |18:50 |19-0007676-002 |FAMILY DISPUTE Warrant Issued Work-Complete 1710
02/10/2019 [01:01 19-0008488-001 [Traffic Arrest Arrest Officer 1701
02/11/2019 [20:25 |159-0008858-001 |OVERDOSE ALS COMBINED Warrant Issued Work-Complete 1710

Created By: PREMIER-ONE\aharvey1 Executed On: 3/4/2019 7:51:29 AM 1 of 2 Pages



02/11/2019 |20:25 |19-0008858-002 |OVERDOSE ALS COMBINED Criminal Citation / Summons Work-Complete 1710
02/15/2019 [01:37 |19-0009592-001 |HANDGUN /PWID Arrest Work-Complete 1710
02/19/2019 [23:43 |19-0010619-001 |CDS MDMA Arrest (Poole) Arrest Work-Complete 1710
02/24/2019 19:26 |19-0011559-001 [DUI ARREST Arrest Work-Complete 1710
02/28/2019 |22:43 |19-0012508-001 |T - Traffic Stop Arrest Work-Complete 1710
Total for # 1710 >> 9
Total Reports >> 35

Created By: PREMIER-ONE\aharvey1 Executed On: 3/4/2019 7:51:29 AM 2 of 2 Pages
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CHEVERLY

POLICEDEPARTMENT

6401 Forest Road | Cheverly, MD 20785 301.341.1055 | 301.341.0176

Memo

To:  David Deutsch, Town Administrator
From: Acting Chief Jarod Towers #1682
Date: March 21, 2019

SUBECT: FY19 Operating Budget Adjustments

1) Lexipol policy management — 1,977 (659/month) * Annual recurring cost (LGIT grant
will provide a 1 time 20% grant of 1,560.00)

2) Text/Mass notification system — 934.57 Pricing requires a three-year contract. System
includes three different languages to be chosen from addendum A.



Addendum A

SCHEDULE 1 ~ FOREIGN MESSAGE TRANSLATION

Please select three (3) languages.

Selected Language

-

Catalan (Catalan)

T

Chinese (Simplified, PRC)

=

Chinese (Traditional, Hong Kong S.A.R.)

=

Chinese (Traditional, Taiwan)

=

Danish (Denmark)

-

Duteh (Netherlands)

=

Finnish (Finland)

=

French (Canada)

-

Franch (France)

-

German (Germany)

=

italian (Italy}

Japanese (Japan)

Korean (Korea)

Notwegian, Bokmal (Norway)

Polish {Poland)

Portuguese (Brazil)

Portuguese (Portugal)

Russian (Russia)

Spanish

Spanish (Mexico)

Spanish {Spain, International Sort)

=

Swedish {Sweden)

Additional Languages for FMT may be purchased In blocks of three (3) languages for $250/year, which

shall not be prorated for any partial year.

ONSOLVE, LLC
CONFIDENTIAL AND PROFRIETARY
June 2048 Form




ONSOLVE

SERVICE AGREEMENT
CodeRED®

This Service Agreement (the "Agreement') by and between Provider {as defined below) and Cuslomer (as defined below) is made as of April 1, 2019
(the "Effective Date”),

SERVICE ORDER

Provider Information; Provider Name: ONSOLVE, LLG
("Provider") Entity Type: Limited Llability Company
State of Incorporation:  Delawars
Provider Address: - 780 W, Granada Boulevard
Ormond Beach, FL. 32174
Customer Information: Customer Name; Cheverly Town
{*Customer”) Entity Type: kody politis

State of incorporation:  Maryland
Customer Addrass: 8401 Forest Road

Cheverly, MD 20785
Business Contact/Title:  Jarod Towers/Police Chief
Phone; (301) 344-1055
Emaik j rs@chevarlypolice.or

Pleage compleie hefow if the Primary User Is different from the Businass Contact

Primary User Nama:

Phone:

Emall:

Unless otherwise specified on a Customer purchase order or befow, Provider will send involices to the Customer Business Confact
address above.

Customer Invoice Name:
Attention:

Address;

Gity, State, Zip:

Phone:

Ematl:

Preferred method of recalving invoices: { ] Email [] US Mall

: DETAILED SERVICE DESCRIPTION »
Initlal Term (commenging on Effective Date) Three (3) Years and ninety-cne (91) Days

Renewat Term(s) Three {3} Years
if the Agreement is renewed, the first Renewal Term shall commence as of July 1, 2022

CodeRED On-Demangd Notification Service - Unlimited

Annual Nelification Subscription Fee; ’ $3,750.00

Initial Term Cost for Netifigatlon Service; $12,184.57

Text to Keywords

Number of Keywords: 1

Annual Texi to Keywords Subscription Fee: - Included

Initial Term Gost for Text to Keywords Included

Additional Features

Commercially Available Data Includad

One (1) annual Provider-assisted traditfonal Import for Customer dala Includead

Annual Ferelgn Message Translation Subscriplion Fee Included

for up te three (3) languages, as selected on Schedule 1:

Annual CodeRED Weather Warning® Subscription Fee: Included

Annual Cost for all Additional Features: Included

Initlal Term Cost for all Additional Featurss: Included

Annual Subtotal:  $3,750.00
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Initial Term Subtotal:  $12,184.67

May be pald In installments:

Due on the Effective Date  § 934.57
Due on or before July 1, 2019 $3,750.00
Due on or before July 1, 2020 $3,750.00
Dus on or before July 1, 2021 $3,750.00

All amounts are stated In United States Dollarg unless specifically Indicatad otherwise.

GIS (Target Reciplents by Geographic Lacatlon): Cheverly Town, Maryland {the “Notification Area")

Up to £,999 Reclplents. A deviation above 10% fn the number of Reciplents shall result in increased pricing at Provider’s then-gurrent rates,
Notification Subscription Fee includes Unlimited Message Units per year for Nollflcations sent via phone, SM3 text or email,

Provider reserves the right to Increase the faes for any Renewal Term in an amount not to exceed five percent (5%) of the prior Initial Terrm or
Renewal Term (as applicable).

L T

ATTACHMENTS: EXMHBIT A~ GENERAL SERVICE DESCRIPTION, EXHIBIT B — TERMS AND CONDITIONS, EXHIBIT C ~ ACCEPTABLE USE PoLIGY

ONSOLVE, LLC CUSTOMER: CHEVERLY TOWN, MARYLAND
Signed: Signed:
Printad Name: ] Printed Name:
Title: Title:
Date: Date:
QNSOLVE, LLC Paga 2018

CONFIDENTIAL AND PROPRIETARY
June 2018 Form



EXHIBIT A
GENERAL. SERVICE DESCRIPTION ~ CODERED®

Description of On-Demand Notification Service: The Service Is an on-demand alerting and response software-as-a-servics (SaaS) for the

Notification Arsa. Use of the Sewvice Is by subseription and does not require Customer lo purchase, install or maintain any dedisaled hardware
or software, The Service allows any Initiator to send a single alert to thousands of Contacts siultaneously via a combination of familiar
communfcation devices including the ability to capture real-time responses.

Customer can access and activate the Service using any of the foliowing methods:

[

L4

Web: log in 24/71365 at hitps:/iwww.onsolve.comflogin/ to send alerts or to modify your account,
Phone. call (866) 939-0911 for live operator assistance 24/7/385,

Dascription of Service, With subscription, Customer recelves:

L]

Up to the number of Message Units stipulated on Senvice Crder of the Agreement, which can be used as described on the

Service Order and In Exhibit B,

Unlimited messaging via emalil and to the CodeRED Mobile Alert App.

‘Message Unit’ means;

o Sixly {60) seconds or fess of connected call time in the Service. As an exampie, a eall connected for ninety (90) seconds shall be
equal fo two (2) Message Units

a  SM3 messages that ars 140 characters In length, SMS messages over 140 characters In length are separated info multiple Message
Units,

Transaction Fee (as deflned on Exhibit B) for unlimited Service (for refund purposes only, where applicable) is equal 1o $0.09.

Transaction Fee for Message Unit-based Service Is gqual to the Overage Message Unit price set forth on the Service QOrder

Unlimited inifiators (those with rele-based ability to acedss and activate the Service).

Unlimited groups within accounts: A group Is an alert distribution lst,

Standard upgrades. Standard upgrades Inglude all maintenanze releases.

For optional features purchased (e.g. Conference Bridge, Bulletin Board) up to the number of Message Units stipulated on Service Order

of the Agreement,

Absent separate purchase of Commerclally Available Data from Provider, Customer is responsible to provide data for use in the Servige,

and Provider shali not be responsible for Customer's inabliity (o use the Service due to Customer’s delay In providing data.

Customer may purchase professional services (‘Professional Services”), such as installations, implementations, software festing, custom

modifications, data services or infernational training sesslons from Provider, Profassional Services will be described In a separale

statement of work.

Contact List Maintenance. Provider provides mulliple ways for Custorner o enter and maintain the Gonlact list at no additional charge:

Community Notification Enroilment ("GNE") Page (public self-registration). Contacts may sign up on the ONE Page and enrollment
information will be transferred to Customer. Customer acknowledges and agrees that Provider may nollfy such Individuals that thelr data
wlll be transmiltted to Customer, and that the fransmission of such data to Gustomer may render it public record and is subject o Customer's
privacy policies, Customer agrees that it wifl be solely responsible for providing such privacy poficies to these Individuals and that Provider
shall not be resporisible for the individual contribution of contast information through the CNE page.

Contact Group Enrollment Page (internal self-registration): Customer's internal Contacts may sign up on the Contagt Group Enrollment
Page and snrollment irifarmation will be transferred to Customer,

Provider agrees that it will, upon termination of the Agreement and Customer's request, provided all Fees dre pald In full, transmit in
Provider's standard format any Community Nolification Enrollment data recelved on or affer the Effective Date and all Contact Group
Enrollment data, one (1) time, to Customer at no charge,

Traditional Import: For its initial population of the Contact list, Customer may supply Provider with a spreadshest (flat-file format) of Contact
list data, Customer Support will serub (examine) the submission as a courtesy for discernible tata exceptions, or srrors in formatting or
content that might interfere with the propier loading of data or use of the Service. Provider generally updates data provided via traditional
import withln wo (2) business days after recefpt of such data. Customer may utilize this traditional flat-file import no mare than one (1)
time per year at no additional cost, unless otherwise set forth on tha Service Order.

On-Demand Entry: Customer may enter or edif Contact data directly within the Service through the User Interface,

Gustomer Support, Provider provides Customer with 24/7/355 live phone support at no extra charge, Customer may dial (866) 939-0911, or the
local suppert number provided to you by Provider. At Provider's reasonable discration, non-urgent after hours and off hours ("AHCH") inquirles
may be deferred until conventional business hours to facilitate best handling.

Training, All tralning is customized and individual te the Customer. Pravider training included with subscription at no extra charge:

(]
»
»

One (1) annual Initlator fraining sesslon;

Unlimited pre-recorded, web-based remote trainings

New features training sessions; and

Best practices feature training sessions (whenaver applicabla},

Provider Customer Support works with Customer to schedule training flexibly and to accommodale Customer's schedule. All fraining Is conducted
via Web meeting/conference call.
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Customer may request additional sessions, or onsfte tralning In lisu of Wab-based training. Sush training is billable at & base $1,500 day rate
(minimum half day fee applles), For any onsite training, Customer Is responsible for all of Provider's reasonable and pre-approved
travelfiodging/incidental expenses.

Support Documentati on. Service documentation appears online. In addition 1o other oinling halp decumentation, Customer may download/print
the current verslon of the Provider User Guide at any time.

Description of Additional Features, Customer may purchage (if set forth on the Services Order):

+  Commerclally Avallable Data, Provider shall include commersially avallable data (the "Commaercial Data”) for use. by Customer in the
Sarvice. Provider will perform Commerclal Data updales 3 to 4 times per year. Gommercial Data is subject to licensing requirements that
do not permit Provider to transfer ownership to Customer.

+  Foralgn Message Translation. All Netifications must be input in English, Once specified, languages may not be changed, abseni execution
of an updaled Schadule 1, ONLY those Users that have opied-in o the Service will receive their selected FMT. Translation is supplied by
a third party and is AS-IS,

¢ CoteRED Weather Wamning® ('CRWW") - Includes automated Nolifications generated from severs weather bulleting Issued by the
Nallonal Weather Service ("NWS”). CRWW Notifications are sent by matching the gsographic locations assoclated with Users against the
geographic polygori(s) associated with severa weather bufletins Issued by NWS, CRWW Notifications are automatically launched 24 hours
a day in response to the Issuance of NWS severs weather bulietins. ONLY those Users that have optad-in toa CRWW will receive CRWW
Notiflcations. Consent for opi-in Is required as set forth In the Agreemant, CRWW Notlfications are not deducted from Message Units.

«  [ntegrated Publlc Alert Warning System ("IPAWS") Submisslon App ("IPAWS App"). Permits Customer to submit Notlfications to IPAWS.
IPAWS Notlfications may be reviewad by the Federal Emergency Management Agency (‘FEMA") to delermine appropriate dissemination,
Initiators with access to the IPAWS App shall be authorized by FEMA to use IPAWS. In ordar to use the IPAWS App, Customer agrees to
provide Provider, using best practlces and secure means, with a copy of its IPAWS digital signature ("Signature™) along with its assoclated
keystore, Signature pass codes, application for IPAWS, and any other Informalion reasonably requested by Provider, Custamer authorizes
Provider to use and keep susch information on Provider's servers for the purpese of aflowing Customer and Provider to access, use and
test IPAWS through the IPAWS App. Customer acknowladges and agrees that: (a) the dissemination of Notifications through IPAWS is
not guaranteed nor controfied by Provider, and is the sole responsibliity of FEMA: (5) Provider shall not be responsible or liabla for the
failure of Notifications to be disseminated through IPAWS; and (c) IPAWS may include additional features which are not supported through
the IPAWS App {eg. the recelpt of messages) and Provider shall not be required to provide such additional fealures. IPAWS App
Natificatichs are not deducted from Message Units.

+ Bullefin Board. Bulletln Board allows Customer to record messages by diallng an interactive voice response system, Customer may
promaote its assigned humber, and callers may call to listen to the prerecorded megsages. Bulletin Board will capture the caller's spoken
responses andfor keypress Information and provide & repert in the Servica. Upon termination or expiration of the Agreement, Provider will
retain any numbers provided. Message Units for Bulletin Board will be deducted in slxty (60) second crements. All ingoming calls whether
mada for the purpose of recording or listening to Motifications will result in call time deduction,

+  Conference Calllng. Gonference lines are avallable on a first come, first serve basis. Conference Hnes are supplied by a third party and
are AS-18, Messags Units for Conference Galllng will be deducted in sixty (60) second increments. Each ling Invited into the call will result
in call time deduction.

°  GIS Custom Map. GIS infermation must be in a standard format recognizable and electronically transferable to the Service. A full GIS map
must ba provided by Customer for hosting by Provider in order to be used In the Service.
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SCHEDULE 1 ~ FOREIGN MESSAGE TRANSLATION

Please sélect three (3} languages.

Selected Language

[ Catalan (Catalan)

I™  Ghinese (Simplified, PRC)

™ Chinese (Traditional, Hong Kong S.A.R.)

Chinese (Traditional, Talwan)

-
I Danish (Denmark)
™ Dutch {Netherlands)
™ Finnish (Finland)
=

=

French (Canada)

French (France)

[ German (Germany)
™ ltallan (italy)
Japanese (Japan)

Korean (Korea)

™ Norwegian, Bokmal {Norway)
[~ Polish (Poland)

Portuguese (Brazil)

-
[ Portuguese (Portugal)
[T Russfan (Russia)
r

Spanish

[ Spanish (Mexico)

[™  Spanish (Spain, International Sort)
™ Swedish (Sweden)

Additional Languages for FMT may be purchased in blocks of three (3) languages for $250/year, which
shall not be prorated for any partial year,
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Exhibit B
TERMS AND CONDITIONS
1. DEFINITIONS.
1.1, “‘Affillatg’ means any entity which directly or indirectly controls, I8 controlled by, or is under common control with, a party to this
Agreement, whera “control” means the control, thiough ownerghip or conlract, of more than 50% of all the voting power of the shares entitled
to vote for the election of the entity's directors or members of the entity's goveming bady, provided that such entity shall ba considerad an
Affiliate only for the time during which such confrol exists.

1.2. “API" means the application program interface for the Service,
1.3. "AP| Contacts” means an individual person whose Information is storad in an external third party application database (not in the

Sarvice database) capable of oily recsiving and responding to Neftifications. APl Contacts are not permitted to log In to the Servica. All AP
Contacts are included in Customer's total number of Contacts as set forth on the Service Order, whether or not thay are transmitted to the
Service,

1.4, "Arplicable Law' means any domestic and/for foreign statute, ordinance, judiclal decision, exacutive order, or régulaion having the
force and effect of law, including US-EU Privacy Shield (wherg applicable).

1.5. “Contact' means an individual person capable of only receiving and respending to Notifications and, if parmitted, updating lts own
profile. Contact includes AP Contacts.

1.8. "Content” means content, data, text, messages and other material contained in a Notification.

1.7. “Data Processing Addendum” means Provider's data processing addendum (if applicable) that is executed by the Parties under this
Agreement,

1.8 “Rocumentation’ means any officlal, applicable documentation that Provider provides to Customer (electronic or written) regarding
the Service.

1.8. "EL or Swiss Personal Data” means Standard Personal Information of any European Economic Area (EEA) resident as defined
under the General Data Protection Regulation (EU 2016/679)("GDPR") and any national laws implementing the GDPR, regulations and
secondary legislation, or of any Swiss resident as defined under the Swiss Federal Data Protaction Act and Data Ordinance 2017, each as
amendad or updated from time to time,

1.10.  "FEees” means any fees due hereunder, induding without limitation all Transaction Fees and Subscription Fees.

111, Initlator(s)” means an Individual person or application authorized to create and Issue Notifications.

1,12, ‘Notification{s)” means messages ssued by an Inltiator through the Servige, whather or not responded to by Contact,

1.13, “Sensitive Data” means any personaily identifiable information relating to health/genetic or biometric information; religious beliefs
or affiliations; political opinions or political party membership; labor or trade union membership; sexual preferences, practices or marital
status; national, racial or ethnic origin; philosophical or moral beliefs; criminal record, Investigations or procesdings or administrative
proceedings; financlal, banking or cradit data; date of birth; soclal security number or other natlonal id number, drivers’ license infoimation;
or any other "sensitive data” category spacifically identified under any Applicable Laws.

1.14. “Service” means Providers software-as-a-service, Internet-based and accessed notification service to set up and send
Notifications.

1,15, "Service Order” moans the service order to which these Terms and Conditions are attached, which describes the specific Service
to ke provided to Customaer. ] :

1.16, "Standard Personal Information” means name, business contact details {(work telephone number, cell phone number, e-mail
address and office address and location), personal contact details (home telephone number, cell phone number, other telephone, e-mail
address and physical address), geolocation, and employas 1D or ether non-identifying 1D number,

1.17. “‘Subscription Eee” means the fees for access to and use of the Service, Including any activation fees.

1.18. "Transaction Fee" means the fags for individual transactions of sending and/or receiving Notifications to and from devices.

118, “User" means, collectively, Initiator(s) and Contact(s),

2, SCOPE OF THE SERVICE.

2.1, Service. Subject to these Terms and Conditlons (this “Agreement™), including the Exhibits attached herato, Provider shatl provide
Custorner with access to the Service in accordance with Provider's Documantation. Customer will not, and will not allow or assist any other
entity to, sublicense, assign, fransfar, distribute, rent or sell use or aceess to the Service, or remove, alter or obscura any product identification,
copyright or other notices. Only Customaer, its Affiliates’ and their respective employees and agents may act as Initiators; all use of the Service
by Customer, its Alffiliates’ and their respective employess and agents Is subject to the restrictions set forth in this Agreament.

2.2, Qwoership and Service Cemponents. All rights not expressly granted to Customer harein are expressly reserved by Provider, The
Service is and shall remain the axclusive property of Provider and its licensors, Customer represents and warrants it has the right and
authority to provide Provider with the Content for use in connection with the Service and Provider agrees that Content shall be owned by
Customer. Provider and its third-pariy providers shall have a royalty-free, worldwide, transferable, sub-licenseable license to use the Content
to perform the Service. Provider may gather Service data for the purpose of optimizing the Service. This information includes data regarding
memory usage, connection spead and efficiency. Users are subject to Provider's terms of service and privacy policy available on Provider's
websits, wavw.onsolve.com/privagy-statement. Customer shall not, and shall not allow or assist any other antity to, create derivative works,
meodify, decomplle, disassemble, or otherwise raverse engineer or attempt fo discover any source code or underlying ideas of any component
of the Servics, except to the extent that Applicable Law prohibits such restrictions. Customer agrees that any suggestions, enhancement
requests, recommendations, or other improvements (collectively, "Feedback") provided by Customer to Provider may be Incorporated by
Providar inte the Service. Feadback is provided without warranty of any kind. Gustomer grants Provider the right to copy, distribute, transmit,
publicly display, publicly parform, reproduce, edit, translate, and reformat the Feadback, and the right to sublicense such rights to others, No
compensation will be paid with respect to the use of Feedback,
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2.3, GContact Limil.  During the term of the applicable Service Order and for a period of one (1} year thersafter, Provider shall have the
right (at its own expense, upen reasonable notice, and no more frequently than once per calendar year unless prior breach has been
uncovered) to Inspect the number of Contacts. f Provider determines that Customer has exceeded the licensed number of Contacts,
Customer shall pay Provider for the additicnal Contacts and the costs of such review within ten (10) days of Provider's invelce.

3. PAYMENT AND TAXES

3.1. Payment. Customer shall pay the Fees as set forth on the Service Order to this Agreement withaut setoff or deductions, within thirly
(30) days from the invoice date. Payment shall be in advance, excluding any Transaction Fees which will he billed in arrears, Unpeid balances
will be subject to interest at a rate of one and a half percent {1.5%) per month or the highest rate permitied by Applicable Law, whichever is
lower, commancing on the date that payment was due,

3.2 Taxes. In addition to the Fees, Customer agress to pay any faxes (Including any VAT or sales tex), whether foreign, federal, state,
local or municipal that may be imposed upon or with respect to the Seivice exclusive of taxes on Provider's net income,

3.3. Message Surcharges, Provider will not be ltable to Customer, to any Contact or to any other person far any charges or feas that
arige from sending or receipt of a Nofification using the Sarvice, including as a result of increases in pass<hrough charges by
talecommuridoations providers,

4, TERM AND TERMINATION

4.1, Tarm. Unless earlier terminated in accordance with the terms of this Agreement, the Initial Term of this Agreement shall bagin on
the Effective Date and continue for the period set forth on the applicable Service Order, Upon completion of the Initial Term, this Agreament
shali automatically renew for successive renewal terms (each a “Ranewal Term”) as set forth on the applicable Service Qrder, unless sither
party provides at least thirty {30} days’ written nofice that the Agreement will expire at the end of the Iniial Term or then-current Repewal
Term,

4.2, Termination. If either party defaults In any of its material obligations under this Agreemant and such default has not been cured
within thirty (30) days after wrilten notice of such default, or iIf either party makes an assignment for the banefit of creditors, files a voluntary
petition In bankruptey, is adjudicated bankrupt or insolvent, is subject to appointment of a raceiver or is a parly in any proceeding in any
jurisdistion o which it is subject that has an effect similar or aguivalent to any of the events mentioned, the non-defaulting party may
Immediately terminate this Agreement in addition to its other rights and remedies,

4.3, Suspension. Provider may suspend the Service: (a) effective immediately upon notice If Customer breaches any provision Linder
Seclion 5 (Customer Obligations); or (bj if payment for any portion of the Fees is not received by Provider within fifteen (15) days afler receipt
of written notlce that payment is past due. Such suspension shall not modify or lengthen the term of this Agresment or any then current
Service Order, nor shall any rights or obligations hereunder be waived during the suspension perlod.

4.4, Effacts of Temination. Upon termination or expiration of this Agreement {f) Provider will, upon written raquest of Customer, erase
Customer data from the production servers controlled hy Provider, except that: () any data stored on Provider's backup sarvers shall be
deleted as s0on as tachnically feasible, and Ih any event within ninety (90) days from deletion from production, and Provider agrees that it
(1) shall discontinue processing such data; and (2) shall maintain the confidentiality of such data In accordance with this Agreement; and (b}
Provider may retain reportdata {e.9., dateftime of Notification and number of Notifications sent) necessary to support its billing end accounting
records; (if) Customer will iImmediately pay to Frovider all amounts due and payable for Services delivered prior to the date of tarmination;
(iiiy Customer shall immediately cease all use of the Service and return or destroy all coples, extracts, derivatives and reflections of the
Service, and, upon Provider's request, provide written notice that Customer has fully complied with this clause, and (iv} remediss for breach,
rights to accrued payments and Sections 1 (Definitions), 2.2 (Ownership and Service Components), 2.3 (Contact Limit), 3. (Payment and
Taxes), 4.4 (Effects of Termination}, 5 (Customer Obligations), 6 {Confidentiality and Security), 8 (Indemnification and Responsibility), 9
{Limitation of Liability), and 10 (General) will survive. Upen termination of this Agreement for Customer's breach: {a) Customer will
immediately pay to Provider all unpaid Fess that would become due under the then-current term if such termination did not ocour; and (b}
Provider shall retain any Fees paid to date. Upon termination of this Agreement for Providar's braach, Provider will refund an amount equal
to the prorated amount of Fees paid for the remainder of the then current term, less any expenses for transactlons completed prior to the
date of termination, which shall be calculated based upon the Transasfion Fees.

6. CUSTOMER OBLIGATIONS

5.1, Customer Obligations. The Service Is subfect to pass-threugh terms from certain telepheny, facsimile, GIS andfor Short Message
Sarvice (SMS) vendors and as such, Provider may modify these terms upon thirty (30) days written notice to Customer if reasonably
necessitated due to changes by the third-party providers. Failure to comply with these terms could result in the termination of certain critical
services from Provider's vendors which would impact all of Provider's customers.

5.2, Acceptable Use Policy. Customer will use the Service in accordance with all Applicable Laws and the Acceptable Use Policy
altached to the Agresment as Exhibit C.

5.3 Data Security. Customer gcknowledges and agrees that Provider doas not require or “pull” any specific data from Customer; that
Customer contrels which data and Content Is input through the Service and which data is sent and to whom such data is sent: and that
Provider only specifically tracks the privacy regulations of the United States, Canada, and the Eurcpean Economic Area, Switzerland and
Japan with respect to the Standard Personal Information and shall have no obligations with respect to privacy regulations in other countries
or for other types of data, Accordingly: (i) Customer shall not under any drcumstances, transmit or store any Sensitive Data to or through the
Sarvice; and (I} Customer shall not transmit or store any EU or Swiss Personal Data to or through the Service unless: (a) Customer is cartifled
under the US-EU Privacy Stield Framework and complies with the Privacy Shield’s principles in connection with the protection and handling
of its Standard Personal Information or Customer hareby represents to Provider that its protection and handling of Standard Personal

Information is in compliance with the principles outlined in the US-EU Privacy Shield Framework, conslsting of: Notice; Choice, Accountability
ONBOLYE, LL.C Paga 2 of 6 Gustomer Initlals

CONFIDENTIAL AND PROPRIETARY

December 2018 Form




for Onward Transfer; Security; Data Integrity and Purpose Limitation; Access; Recourse; Enforcament and Liability; or () Gustomer has
gxacuted the Data Processing Addendum, and in such case Customer shall fully comply with the Data Processing Addendum, Provider Is
cartified under the US-EU Privacy Shield Framework and complies with the EU-US Privacy Shield principles in its handfing and processing
of Standard Personal Information.

8, CONFIDENTIALITY AND SECURITY.

6.1, Confidential information. During the course of this Agreement, each party may have access to confidential, proprietary or trade
sacret information disclosad by the other party, including, without limitation, ideas, trade secrets, procedures, methods, systems, and
concepts, whether disclosed orally or In wiiting or stored within the Service, or by any other media ("Confidential Information®). Any
information retated to the Service, including Documentation, security Information, and API information, shall be deemed to e Confidential
Infarmation of Provider, and any Gontent shall be desmed to be Confidential Information of Customer, Each party (the "Recelving Party")
acknowledges that the Confidential Information of the other party {the “Disclosing Party") contains valuable trade secrets and other proprietary
infermation of the Disclosing Party and that any such Confidential Infarmation will remain the sole and exclusive property of the Disclosing
Party. Each party will use Confidential Information enly for the purpose of parforming under this Agreement, restrict disclosure of Confidential
informaticn solely to Its employees and contractors with @ need fo know, not disclose such Confidential Information to any other entities
unless raquired to perform the terms of this Agresment, and otherwise protect the Confidential Information with ho less restrictive measures
than it uses to protect its own confidential and proprietary information. [nformation will not be deamed "Confidantlal Information” If It: (a) is
gensrally available to tha public {other than through breach of this Agresment); (b} Is received from a third party lawfully empowered to
disclosa such Information without being subject to an obligation of confidentiality; or (¢} was rightfully in the Recelving Parly's possession
free of any obligation of confidence at the time it was communicated to the Recelving Party. Notwithstanding the abova, the Recelving Party
will not ba in violation of the confidentiality restrictions herain with regard to a disclosure that was In respanse to a valid order by a court or
other governmental body, provided ihat the Receiving Party provides the Disclosing Party with prompt written notice prior fo such disclosure
whers reasonably possible in order to permit the Disclosing Party to seek confidential treatment of such Infermation. A Receiving Party shali
promptly notify the Disclosing Party if the Receiving Party becomes aware of any misuse or unauthorized disclosure of Confidential
Information,

6.2. Sacurty. Provider has put in place commercially reasonable information security procedures designed to protect and prevent
unauthorized access to Content and Contact data. Provider will only process Confent in accordance with the terms and conditions of this
Agresment and Customer's instructions, Provider's security procedures include physical security, network securlty, hosted/data security and
web security. Provider may medify its security procedures from time to time in accordance with changes to industry standards, but only in a
manner that retains or Increasas the stringency of Provider's security cbligations.

7. REPRESENTATIONS AND DISCLAIMER

7.1. Mutual Representations. Each party represents and warrants that: () it has the full corporate right, power and authority to enter Into
this Agreement, to grant the rights granted hereunder and to fully perferm its obligations under this Agreement; (il} the execution of this
Agreement by such party, and the performance by such party of its obligations hersundar, doas not and will not viotate or conflict with any
agreament to which such party is a party or by which if is otherwige bound; and {ill) when executed and delivered by such party, this Agreament
will constitute the legal, valid and binding obligation of such party, enforceable against such party in accordance with its terms.

7.2. Additional Provider Representations. Provider represents and warrants that: (1) the Service will conform in all material respects to
Applicable Law, Provider's Documentation; and (li) all customer support, training and other services to be performed hereunder shall be
performed in a professional and workmanlike manner congistent with industry standards,

7.3, Disclaimer. Provider makes no representation, warranty or guaranty, that the Service wili work with, or be supported by, all protocoals,
networke, operating systems or environments; will be eiror-free; or that all Notifications will be delivered, Customer acknowledges and agrees
that tha Service is provided on a best efforts basls and is not designed, Intended, authorzéd or warranted to be suitable for hosting life-
support or EMT-based applications or other critical applications where the faifure or patential failure of the Service ean cause injury, harm,
death, or other grave problems, including delays in getting madical care or other emergency services, and that any use of the Service to
support such applications is fully at Customer's risk and Gusiomer acknowledges that Provider will not have any liability for issues related to
such use, EXCEPT AS OTHERWISE EXPRESSLY PROVIDED [N THI$ AGREEMENT, THE SERVICE IS PROVIDED ON AN "AS IS” AND
"AS AVAILABLE" BASIS WITHOUT WARRANTY OF ANY KIND., PROVIDER EXPRESSLY DISCLAIMS ALL QTHER WARRANTIES,
WHETHER EXPRESS, IMPLIED, OR STATUTORY OR OTHERWISE, REGARDING THE SERVICE, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

8. INDEMNIFICATION AND RESPONSIBILITY

8.1. Provider General Indemnification. Provider will defend, indemnify, and hold harmless Customer and its employees (“Gustomer
Indemnitees”) from and against any and all third parly acticns, losses, awards, liabiliies, claims, expenses, damages, seftlements, faes,
penalties and costs of every kind and description, including reasonabie legal fees and government regulatory fines (collectively, "Losses"),
arising from: {i) any gross negligence or willful misconduct by Provider; or (ii) any breach of Section 6 by Provider.

8.2. Provider IP |ndemnification. Provider will defend, indemnify, and hold harmless the Customer indemniteas from and against all
Losses arising out of a claim that the Service directly infiinges a copyright or patent issuad as of the Effective Date, or other intellectual
properiy right of a third party. The foregoing obligation of indemnification does not apply where: (a) Customer's use of the Service is not in
compliance wih the terms of this Agreement; (b) Custorner has modified the Service or any part thereof without Provider's exprass, written
authorization; (c) Customer has combined the Service with software, hardware, system, data, or other materials not supplied or authorized
by Provider where the infringement or misappropriation relates to such combination, unless Provider expressly authorized such combination
or the combination was provided for in the Documentation; (d) the Loss is as a result of Content or Contact data; or (g) Customer continues
use of the Service alter being provided medifications that would have aveided the alleged infringament. In the event Provider believes that
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the Service is, oris likely to be, the subject of an infringement claim, Providar may, at its option, (1) procure for Gustomer the right to continue
using the Service under this Agreement, (2) replace or modify the Service so that it bacomes nan-Infringing but substantially equivalent in
functionality and petformance, or (3) if neither clausea {1) or {2) are feasible In spite of Provider's reagonable efforts, ferminate this Agreement
and refind a prorated portion of the Subscription Fees based on the days left in the Initial Term or then-current Renewal Term, lass any
expanses for usage accrued prior to the date of termination, The foregoing obligations are Provider's only obligations and Eability in
connection with Infringement by the Service.

8.3, Customer Indemnificatlon. Customer agress to Indemnify, defend and hold barmless Provider and its Afiiliates, licensors and
suppliers from and against all Losses arising out of: {I) Customer's breach of Sections & and 8; (if} third party claims that Customer's Content
infringes on any intellectual property rights; or (jif) Customer's gross negligence or willful misconduet,

8.4. Indemnification Procedurag. Each party seeking indemnification hereunder shall provide the other party with: (i} prompt written
notice of any claim for which indemnification Is sought; (i) complete control of the defense and setllement of such claim; and (i) reasonable
assistance and cooperation in such defense at the indemnifying party's expense. In any proceeding the Indemnified parly shall have the
right fo refain, at lts expense, its own counsel. Notwithstanding the foregoing, the indemnifying party may not entet into a settlement of a
claim that involves a remedy other than tha payment of money by the indemnified party {(which amaunts must be subject to indemnification
by the indemnifying party) without the indemnified party's written consent.

9, LIMITATION OF LIABILITY

9.1. Limitation_on Liability. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, EXCEPTWITH RESPECT TO BREACH
OF SECTION 5.2 or Section 6.3 (CUSTOMER OBLIGATIONS) OR SECTION 6 (CONFIDENTIALITY AND SECURITY) OR ANY
OBLIGATIONS UNDER SECTICON & (INDEMNIFICATION AND RESPONSIBILITY): (2) IN NO EVENT SHALL EITHER PARTY BE LIABLE
TO THE OTHER PARTY OR ANY OTHER PERSON FOR ANY LOSS OF DATA, REVENUES, PROFITS OR OTHER ECONOMIC
ADVANTAGE, OR ANY INCIDENTAL, INDIRECT, CONSEQUENTIAL, SPECIAL, PUNITIVE, EXEMPLARY OR OTHER SIMILAR
DAMAGES OF ANY KIND OR NATURE, (HOWEVER ARISING, INCLUDING NEGLIGENCE) ARISING OUT OF, OR IN ANY WAY
CONNEGTEDR WITH, THE SERVICE CR THIS AGREEMENT, EVEN IF THE PARTY FROM WHICH DAMAGES ARE BEING SQUGHT
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES; AND (b) IN NO EVENT SHALL THE CUMULATIVE LIABILITY OF
EITHER PARTY, ITS AFFILIATES AND ITS AND THEIR DIRECTORS, OFFICERS, EMPLOYEES AND AGENTS EXCEED THE FEES
ACTUALLY PAID OR PAYABLE UNDER THIS AGREEMENT DURING THE TWELVE (12) MONTHS OF SERVICE PRIOR TQ THE DATE
ON WHICH SUCH CLAIM AROSE, TQ THE MAXIMUM EXTENT PERMITTED BY APRLICABLE LAW, EXCEPT WITH RESPECT TO
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, IN NO EVENT SHALL PROVIDER'S TOTAL CUMULATIVE LIABILITY FOR ANY
BREACH OF SECTION 6 (CONFIDENTIALITY AND SECURITY) EXCEED THREE TIMES (3X) THE FEES ACTUALLY PAID BY
CUSTOMER UNDER THIS AGREEMENT DURING THE TWELVE {12) MONTH PERIOD IMMEDIATELY PRECEDING THE DATE FIRST
NOTICE I§ PRGVIDED BY CUSTOMER REFERENCING THE RELEVANT CLAIM HEREUNDER. Customer understands and agrees that
the fimitation of liability in this Agreement for Provider is reasonable and that Provider would not enter into this Agreement without such
fimitations.

10. GENERAL.

0.1, Forge Majeure. Neither party shail be responsible for detays or failures of performance resulling from acts bayond the reasonable
control of such party, Including acts of God, acts of war, rlots, acta of terror and other acts or omissions of third parties such as interruptions,
delays, or malfunctions of service by third-parly service providers,

10,2 Rispute Resolution. Except for injunctive relief sought by sither party, the parties agree to cooperate and escalate any dispute or
controversy (*Dispute") arising out of or related to the performance of this Agreement or any Service Order to each party's businass managers,
who wili meet and work in good faith to resolve each Dispute within ten {10) business tays after receiving notification of the Dispute. If the
business managers are unable to resolve the Dispute, either party may escalate the Dispute fo the next highest leve! of managemeant for
resolution. If the Dispute remains unresolved thirty (30} days after referral to the next highest level of management within each party, elther
party may bring suit in a court of competent jurisdiction, This Sgction shall survive the expiration or termination of this Agreement for any
reason. Ifeither party engages attorneys to enforce any rights out of or relating to this Agreement, the prevailing party in any action to enforce
or interpret this Agreement shall be entitied to recover any and all costs and expenses of any nature including attomeys and experts' fees
and costs.

10.3.  Publicity. Forthe duration of this Agreement, Provider may use Customer’s name and logao on the Provider web site and in Provider's
collateral markeling materlals identifying Customer as g purchaser of the Service. If Providsr's expected use of Customer's name and/or logo
includes more than basic Identification of Customer, Provider shall provide Customer with a copy of such content for approval, such approval
not to be unreasonably withhald.

10.4.  Survival of Terms. The rights and obligations of either party that by their nature would continue beyond the termination or expiration
of this Agreement shall survive termination or expiration of this Agreement, For example, the provisions of this Agreement regarding
indemnification andfor limitation of liability shall survive termination of this Agreement as to any cause of action arising under the Agreement.

10.5. Indepandent Contractor.  Provider's relationship with Customer shall be that of an Independent contractor, and nothing in this
Agreement shall be construed o create a partnership, joint venture, principal-agent, or employer-employee relationship. Neither party will
have or represent that it has the right, power or authorily t¢ bind, contract or commit the other party or to create any obligation on behalf of
the other paity.

10.6.  Severability. If any term or provigion of this Agreement or the application thereof is to any extent held invelid or unenferceabls, the
remainder of this Agreement shall not be affected thereby, and each term and provision hereof shall be valid and enforcad to the fullest extent
of the law,
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10.7.  Eniire Agreement. This Agreement constifutes the entire agreement and understanding between Customer and Provider with
respect to the subject matter hereof and supersedes all prior and contemporanecus verbal and written negotiations, agresments and
understandings, if any, between the parties. This Agreement cannot be modified except by a writing signed by an autharized representative
of sash parly. The terms of this Agreement shall take precedence over any conflicting terms in purchase ar procurement documentation,
such as a purchase arder, acknowladgement form, or other similar documentation and any pre-printed terms and sonditions on or attached
to Custemer's purchase orders or invoices will be of no force or effect, The failure of either party to enforce any provision of this Agreement,
unless waived In writing by such parly, will not constitufe a waiver of that party's right to enforee that provision or any other provision of this
Agresment,

10.8.  Notige. All notices and consents required or permitted under this Agreement must be in writing; must be personally delivered or sent
by registered or certified mail (postage prepaid), by overnight courier or other nationally recognized canler, or by facsimile (receipt confirmed),
in sach case to Provider's address on the Service Order, Attn; Legal, and to Customer’s Business Contact on the Service Order, and will be
effective upen recelpt. Each party may change its address for receipt of notices by giving notice of the new address to the other party.

10,9,  Counterparts, This Agresment may be executed in facsimile and in counterparts.

10.10. Export Compliance. The Service and other Provider technology, and derivatives thereof may be subject to expert laws and
regulations of the United States and other jurisdictions, Customear represents that it is not named on any U.8. government denled-party list,
Custorner witl not parmit any User to access or use the Service in a U.8.-embargoed country (currently Cuba, Iran, North Korea, Sudan or
Syria) or in violation of any U.S, export law or regulation, and will not permit any U.S.-sanctioned persons or entities to act as Users.

10,11,  U.S. Government End Users. As defined in FAR section 2,104, DFAR section 252.227-7014(a){1) anhd DFAR section 262,227-
7014(a)(5) or otherwlise, alf soffware and accompanying documentation provided in connection with this Agreement are “commercial items,”
"gommearcial computer software,” and or “commercial computer software documentation.” Consistent with DFAR seclion 227.7202 and FAR
section 12,212, any use, modification, reproduction, release, performance, display, disclosure or distribution therecf by or for the U.S
Government shall be governed solely by the terms of this Agreement. Customer will ensure that each copy used or possessed by or for the
government Is labeled to reflect the faregoing.

10412,  Assignments. Neither party may asslgn this Agreement without the prior written consent of the other party, except to an Affiliate or
an entity that acquires all or substantially all of its business or assets, whether through merger, reorganization or otherwise. Any assignment
in viotation of the foregoing shall ba vold and of no effect.

PROVIDER: ONSOLVE, LLC CUSTOMER: CHEVERLY TOWN, MARYLAND
Signed: Signed:

Printed Name: Printad Name:

Title: Title:

Dale: : Date,

Executed for Exhibits B and C
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EXHIBITC
ACCEPTABLE USE POLICY
1. Ganeral Terms.

1.1 Ali Content Is Customer's sole responsibility. Customer is solely responsible for the jintegrity and guality of the Content.
Gustomer shall be responsible for, and under no circumstances will Provider or Its Affifiates or any of their licensors or suppliers be
responsible, for any loss, damage or lisbility arising out of any Content, including any mistakes contained in the Content or the uss or subject
matter of the Contenl. Further, Customer |s responsible for: (i) any Notifications that are sent through its accounts (other than if caused by
thie Service iself or breaches by Provider); (il) all Fees accruing from the use of the Service through its account, whether by lts Affiliates and
its and their employees and consultants; and (ti) all actions of its Affiliates, and its and their employees consultants, as if such actions had
been conducted by Customer,

1.2 Gustomer shall ba respaonsible for procuring any necessary consents or having other legal basis to contact Contacts with
raspect to the provision of any data transmitted through the Service.

1.3 Customer shall use any data it uploads into the Service In accordance with any and all restrictions applicable to such data
and all Applicable Laws.

1.4 Customer will use and permit its Users to use the Service In accordance with this Agreement and all Applivable Laws,
including the Telephone Consumer Protection Act, Faiv Debt Collections Practices Act, Federal Communications Cemmission ("FCG") or
Federal Trade Commission ("FTC") rules or regulations and any and all other Applicable Laws related to pre-recorded telephone ancor text
messages and the use of autemated dialing equipment. .

1.5 Customer will include, at the beginning of each Netification, its official businass or government name. Customer will include,
at the end of aach Netification, a telephone number for Customer,

1.6 Customerwill net send any Noflfications to mobile devices owned by s Contact unless Customer has chiained such Contact's
“opt-In” consent to recelve, or Customer has other legal basis to send such Contact, pre-recorded, telephone and text Nofifications using
automated diafing equipment.

1.7 Customer must provide Contacts with a slmpie mecharism for opting out or unsubseribing from recsiving Notifications,
Including information on how to “opt-out’ or unsubscribe.

1.8  Customer will not send Notifications to phong numbers that are emergency numbers and/or other numbezs that may not he
called using automated dialing equipment under Applicable Law.

1.8 Cuslomer's total Notifications to an individual Contact will not exceed an average of ene (1) Notifization per day (via any
contact method), absent an emergency or a speclfic use case for the Contact. Should Customer exceed this fair use, the parties will meet to
discuss the reasons, review best practices and determine if an adjustment to Customer's Service plan is necessary. Due to vendor
requirements for ensuring Netifications sent by the Service are not blackiisted, Gustorner shall adhere to this fair use pelicy.

1,10 Custamer will riot send any Content that it knows, or has reason to know: (1) infringes another's rghts in intellectual property;
{ii) invades any privacy laws including without limitation another's right to privacy andfor any privacy policies of Customer or any third-party;
and/or (i) justifies & complaint to the FCC and/or FTC.

.11 Customer will nat, and will not permit its Users or any third parties to: (i) engage or facilitate any unethical, deceptive or
migleading practices in connection with the use of the Service; (i) use the Service In connection with any telemarketing, solicitations,
donations, salss, spamming or any unsolicited messages {(commercial or otherwlse); and/or (ill) provide Content to be transmitted in the
Service which: {a) is defamatory, libslous, obscene, porographic, or is otherwlse harmful; (b) promotes violence, discrimination, illegal
acfivities, gambling, alcoholic beverages, guns or tobaceo; and/or (c) containa or otherwise links to viruses, worms, cancelbots or any other
hamnful code or computer programs designed to disrupt the functionality of any computar sofiware or hardware or telacommunications
aguipment.

1,12  Customer may send SMS Texts In toxt farmat only.

1.13 Customer acknowledges and agrees that Notifications may not be delivered to the phone if not in rarige of a transmission
site, or if sufficient network capacity is not avallable at a particular time. Even within a coverage area, factors beyond the control of the carrier
may Intarfere with message delivery, including the Customer's equipment, terrai, proximity to bulidings, foliage, and' weather, Customer
acknowledges that urgent Netifications may not be timely received and that the carrer dogs not guarantee that maessages will be delivered,

1.14 Gustomer ackrowladgss that Provider may block Notifications (e.g., based on Instructions from Contacts, carriers,
aggregators, gevernment agencies, etc.).

116 Customer agrees to maintain all security regarding its (and its Users’) account 1D, password, and cornnectivity with the
Service. If Customer's account |D or password are stolen, or otherwise compromised Customer fs obligated to immediately change the
password and inform Provider of the compromise,
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. AGREEMENT FOR USE OF SUBSCRIPTION MATERIAL

Agency’s Name: Cheverly Police Department
Agency's Address: 6401 Forest Rd

Hyattsville, Maryland 20785
Attention: - Chief Jarod Towers
Lexipol's Address: 2801 Network Boulevard, Suite 500

Frisco, Texas 75034

Attention: Jessica Levenberg

Effective Date:

(to be completed by Lexipol upon receipt of signed Agreement)

The Agreement for Use of Subscription Material is between Lexipol, LLC, a Detaware limited liability
company ("Lexipol”), and the Agency identified above. The Agreement consists of (a) this cover sheet;
(b) Exhibit A (Subscriptions Being Purchased and Subscription Fees) attached to this cover sheet, (c)
Exhibit B (General Terms and Conditions) attached to this cover sheet, and (d) Exhibit C (Scope of
Services) attached to this cover sheet. Capitalized terms that are used in Exhibit A and not defined
thereln shall have the respective meanings given to them in Exhibit B.

Agency Lexipol

Signature: Signature:

Print Name: Print Name:  Van Holland

Title: Title: Chief Financial Officer

Date Signed: Date Signed: :
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EXHIBIT A
SUBSCRIPTIONS BEING PURCHASED AND SUBSCRIPTION FEES

Agency is purchasing the following:

Pro-Rated 3 Months
oesoarton e

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service (Start: 4/1/2019 End:
6/30/2019)

5%

. DISCAM

. UNITPRIGE
USD 104.00

USD 2,081.00

USD 1,077.00

Pro-Rated 3 Months Discount; USD 104.00
Pro-Rated 3 Months TOTAL: UsD 1,977.00

Annual Subseription Starting
July 1, 2019

ary _osscremon _\
1 Annual Law Enforcement Policy Manual

& Daily Training Bulletins w/Supplemental
Publication Service (12 Months)

UsD 8,325.00 5% Ush 416.00 UsSE 7,909.00

Annual Suscrlption Starting July 1, 20 2 Discount: USD 416.00
Annual Subsetiption Starting July 1, 2019 TOTAL: UsD 7,909.00

*Law Enforcement pricing is based on 15 Law Enforcement Sworn Officers.

The foregoing pricing has been prorated for the benefit of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the first renewal period.

Discount Notes
Annual 5% LGIT Member Discount.
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EXHIBIT B

GENERAL TERMS AND CONDITIONS

1. Definitions. For purposes of this Agreement, each of the following terms will have the meaning
indicated in this Section:

11 Agency's Account. “Agency’s Account” means the account by which Agency
accesses the Subscription Materials.

1.2 Aqreement. "Agreement’ means (a) the cover sheet to which these General Terms
and Conditions are attached, (b) Exhibit A {(Subscriptions and Services Being Purchased and Related
Fees) attached to that cover sheet, (c) these General Terms and Conditions, and {d} Exhibit C (Scope of

Services),

1.3 Initial Term{Contract Year. “Initial Term” means the twelve-month periad commencing
on the Effective Date and "Contract Year' means each twelve-month period commencing on each
anniversary of the Effective Date, except as may otherwise be maodified by Section 2.1 Term below.

1.4 Derivative Work. "Derlvative Work’ means a work that Is based on the Subscription
Material or any portion thereof, such as a revision, modification, abridgement, condensation, expansion,
or any other form in which the Subscription Material or any portion thereof may be recast, transformed,
or adapted. For purpases of this Agreement, a Derivative Work also includes any compilation that
incorporates any portion of the Subscription Material. Further, “Derivative Work' includes any work
considered a “derivative work” under United States copyright law.

15 Effective Date. "Effective Date" means the date specified on the cover sheet to which
these General Terms and Conditions are attached,

1.6 Subscription Materials. “Subscription Materials’ means the policy manuals,
supplemental policy publications, daily training bulletins and other materials provided by Lexipol to
Agency from time to time during the term of this Agreement undler the subscriptions purchased by
Agency as specified in Exhibit A.

2. Term and Termination. -

2.1 Term. This Agresment is effective upon the execution and delivery of this Agreament by
poth Lexipol and Agency, and shall continue in effect until the expiration of the Initial Term; provided,
however, that the term of this Agreement will automatically be extended for successive one-year periods
thereafter (each & Contract Year), unless either party gives written notice to the other party to the contrary
not less than thirty (30} days prior to the expiration of the Intial Term or the then current Confract Year, as
the case may be. Notwithstanding the foregeing, however, this Agreement will be subject to termination
as provided in Section 2.2 below.

22 Termination. This Agreement may be terminated by elther party, sffective
immediately, (a) in the event that the other party fails to discharge any obligation or remedy any
default under this Agreement for a period of more than thirty (30) calendar days after it has been
given written notice of such failure or default; or (b} in the event that the other party makes an
assignment for the benefit of creditors or commances or has commenced against it any proceeding
in bankruptcy, insclvency or reorganization pursuant to the bankruptey laws of any applicable
Jurisdiction,

2.3 Effect of Expiration or Termination. Upen the expiration or termination of this
Agreement, all of the rights granted to Agency by this Agreement to the subscriptions identified on Exhibit




A shall automatically terminate, The termination or expiration of this Agreement shall not, however, :
relieve ejther party from any obligation or liability that has accrued under this Agreement prior to the date ]
of such termination or expiration. The right to terminate this Agreement pursuant to Section 2.2 above
shall be in addition fe, and not in lieu of, any other remedy, legal or equitable, to which the terminating
party shall ba entitled at law or in equity. The provisions of Sactions 1 (Definitions), 4 (Copytight;
Derlvative Works; Lexipol's Ownership), 5 {Right to Use; Limitations on Use of Subscription Material and
Derivative Works), 7 (Privacy Policy), 8 (Policy Adoption), 8 (Disclaimer of Liabllity), 10 (Limitation of
Lighility), 13 (Miscellaneous), and this Section 2.3 shall survive the expiration or termination of this
Agreement for any reascen whatsoever,

3 Subscription Fees, Etc,

34 Subscription Feellnvoicing. Lexipol will invoice Agency at the cormmencement of the
Subscription Service (Inltial Term) and thirty (30) days prior to the date for each Contract Year {refer to
2.1 above). Agency will pay to Lexipol the subscription fee specified on Exhibit A within thirty (30) days
following Agency's racelpt of the involce for such subscription and renewal fess. All invoices will be sent
to Agency at the address for Agency specified on the cover sheet to which these General Terms and
Conditions are attachad. All payments will be made to Lexipol at the address for Lexipol specified on the
cover sheet to which these General Terms and Conditions are attached. Lexipol reserves the right to
increase pricing for subsequent Contract Years.

3.2 Taxes; Past Due Amounts. All amounts required to be paid under this Agreement,
unless otherwise stated on Exhihit A, are exclusive of all taxes and similar fees now in force or enacted in
the future imposed on the subscriptions purchased by Agency under this Agreement andfor delivery by
Lexipol to Agency of Subscription Materfal, all of which Agency will be responsible for and will pay In full,
excapt for taxes based on Lexipol's net income. In the event any amount owed by Agency is not paid
when due, and such failure is not curad within ten (10) days after written notice thereof from Lexipol, then
In addition to any other amount due, Agency shall pay a late payment charge on the overdue amount ata
rate equal to the lower of (a) one percent (1%) per month, or (b} the highest rate permitted by applicable
law.

4, Copyright: Derivative Works; Lexipol's Ownerghip, Agency acknowledges'and agrees that
the Subscription Material Is a proprietary product of Lexipol, protected under U.S. copyright law, and that

Lexipol reserves all rights not expressly granted in this Agreement. Subject to the terms and conditions
contained in this Agreement, Lexipol hereby grants Agehcy the right to prepare Derlvative Works, except
as limited hy the terms of this agreement; provided, however, that Agency acknowledges and agrees that
Lexipol will be the sole owner of all right, title and interest in and to all Derivative Works prepared by or for
Agency, including all copyrights and other intellectual property and propristary rights thereln or pertaining
thareto, and Agency hereby assigns and transfers to Lexipol ali right, title and interast in and to all
Derivative Works prepared by or for Agency, Including all copyrights and other intellectual property and
propristary rights therein or pertaining thereto. Agency will not remove from any copies of the
Subscription Material provided by Lexipol to Agency any copyright notice or other proprietary notice of
Lexipol appearing thereon, and shail include such copyright and other notices at the appropriate place on
sach copy of the Subscription Material and each copy of any Derivative Work made by or for Agency, in
any form,

5. Right to Use: Limitations on Use of Subscription Material and Derivative Works,

Subject to the terms and conditions contained in this Agreement, Lexipol hereby grants to Agency a :
perpetual, personal, fully paid-up, right to use, except as limited by the terms of this agreement the
Subseription Material and any Derivative Works prepared by or for Agency, solely for the Agency's
internal purposes. Agency will not use, copy, republish, lend, distribute, post on servers, transmit,
redistribute, display, in whole or in part, by any means or medium, electronic or mechanical, or by any
information storage and retrieval system, any Subscription Material or any Derivative Work prepared by or
for Agency other than as expressly authorlzed by the immediately preceding sentence. Without limiting
the genarality of the foregeing, Agency will not import, upload, or otharwise make available any



Subsciiption Material or any Derivative Work prepared by or for Agency into or onto any third party
knowledge, document, or other content management system or service without Lexipol's prior written
consent. The foregoing does not, howaver, prohibit or restrict Agency from providing Subscription
Material or Derivative Works prepared by or for Agency pursuant to an order from a court or other
governmental agency or otheriegal process, or Freedom of Information Act (FCIA) request, or Public
Records Act (PRA) request, nor does It prohibit or restrict Agency from displaying the adopted/approved
final policy document on a publicly accessible webslie for official Agency purposes, so long as Agency
includes the appropriate copyright and othar propristary notices on such final policy document as required
by Section 4 above,

6. Account Security. Agency is solely responsible for maintaining the confidentiality of Agency's
user name(s) and password(s) and the security of Agency’s Account. Agency will not permit access to
Agency's Account, or use of Agency’s user name(s) and/or password(s) by any person or entity other
than authorized Agency personnel. Agency will immediately notify Lexipol In writing if Agency becomes
aware that any person or entity other than autharized Agency personnel has used Agency's Account or
Agency's user name{s) and/or password(s).

7. Privacy Policy. Lexipol will hold ail information Agency provides In confidence unless required to
provide information In accordance with an order from a court or other governmantal agency or other legal
process such as a Freedom of Information Act (FOIA) request, or Public Records Act (PRA) request.
Lexipol will use commercially reasonable efforts to ensure the security of information provided by Agency.
Lexipol's system also uses Secure Socket Layer (SSL) Protacel for browsers supported by Lexipol
application(s). SSL encrypts information as it travels between the Agency and Lexipol. However, Agency
acknowledges and agrees that Internet data transmission is not always 100% secure and Lexipol does
not warrant or guaranty that information Agency transmits utilizing the Lexipol system or online platform is
100% secure.

Agency acknowledges that Lexipol may provide view-only access and summary information (including but
not limited to, status of number of policies developed or in developmetit, percentage of staff reviews of
developed policies, and percentage of DTBs taken) to the Agency's affiliated Risk Management Authority,
fhsurance Pool or Group, or Sponsoring Association, if they are actively funding their member Agencies’
Subscription Fees.

8. Pollcy Adoption. Agency hereby acknowledges and agrees that any and ali policies and Daily
Training Bulleting (D T8s) included in the Subecription Material provided by Lexipol have been individually
reviewed, customized and adopted by Agency for use by Agency. Agency further acknowledges and
agrees that neither Lexipol nor any of its agents, employees or reprasentatives shall be considered
“policy makers” in any legal or other sense and that the chief executive of Agency will, for all purposes, be
considerad the "policy maker" with regard to each and every such policy and DTB.

8. Digclaimer of Liability. Agency acknowledges and agrees that Lexipol its officers, agenfs,
managers, and employees will have no liability io Agency or any other person or entity arising from or
related to the Subscription Materials, or any act or omission by Agency or its personnel pursuant to, orin
reliznce on, any of the Subscription Materials.

10, Limitation of Liability. Lexipol's cumulative liability to Agency and any other person or entity for
any loss or damages resulting from any claims, demands, or actions arising out of or relating to this
Agreement or the use of any Subscription Materials shall not exceed the subscription fees actually paid to
Lexipol for the use of the Subscription Materials under this Agreement during the twelve-month period
immediately ptior to the assertion of such ¢laim, demand or action. {n no event shall l.exipol be liable for
any indirect, incidental, consequential, special, or exemplary damages or lost profits, even if Laxipol has
been advised of the possibility of such damages. The limitations set forth in this Section shall apply
whether Agency’s claim is based oin breach of contract, tort, strict liabitity, product liability or any other
theory or cause of action.



11. Non-Transferabitity. The subscriptions and rights to use the Subscription Material granted by
this Agreement are personal to Agency arid Agency shall not assigh or otherwlse transfer the same to

any other person or entity.

12. Confidentiality. From time to time during the term of this Agreement, either party may be
reguired to disclose information to the other party that is marked "confidential” or the like, or that is of
such a type that the confidentiality thereof is reasonably apparent (“‘Confidential Information”). The
recefving party will: (&) limit disclosure of any Confidential Information of the other party to the receiving
party's directors, officers, employess, agents and other representatives (collectively “Representatives”)
who have a need to know such Confidential Information in connection with the business relationship
between the paities to which this Agreement relates, and only for that purpose; {b) advise its
Representatives of the confidential nature of the Confidential Information and of the obligations set forth
in this Agreement and require such Representatives to keep the Confidential Information confidential and
to use it only as permitted by this Agreement; (¢} keep all Confidential Information confidential by using a
reasonable degree of care, but not less than the degree of care used by i in safeguarding its own
confidential information; and (d) not disclose any Confidential Information received by it to any third party
(except as otherwise provided for herein). Notwithstanding the foregoing, however, a party may disclose
Confidential Information of the other party pursuant to any governmental, judicial, or administrative order,
subpoena, discovery request, regulatory request, or Freedom of Information Act (FOIA) request, or Public
Records Act (PRA) request, or similar method, provided that the party proposing to make any such
disclosure will promptly notify, to the extent practicable, the other party in writing of such demand for
disclosure so that the other party may, at its sole expense, seek to make such disclosure subjectto a
protective order or other appropriate remedy to preserve the confidentiality of the Confidential
Information. Each party shall be responsible for any breach of this Section by any of such party's
Representatives.

Miscellaheous.

131 Governing Law. This Agreement shall be construed in accordance with, and governed by, the laws of
the State of California, without glving effect to any choice of law doetrine that would cause the law of any
other jurisdiction to apply.

13,2 Entire Adreement. This Agreement embodies the entire agreement and understanding
of the parties hereto and hereby expressly supersedes any and all prior written and oral agreements and
understandings with respect fo the subject matter hereof, including without limitation any and all
agreements and understandings pertaining to the use of the Subscription Materials by Agency. No
representation, promise, inducement, or statement of Intention has been made by any party hereto that is
not embodied in this Agresment. Terms and conditions set forth in any purchase order, or any other form
or docurment of Agency, which are inconsistent with, or in addition to, the terms and conditions set forth In
this Agreement, are hereby objected to and rejected in their entirety, regardless of when received, without
further action or notification by Lexipol, and shall not be considered binding on Lexipol unless specifically
agreed fo in writing by it.

13.3  Headings. The captions and other headings contained in this Agreement are for
convenience only and shall not be considered a part of or affect the construction and Interpretation of any

provision of this Agreement,

13.4  Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deamed an original but all of which together shall constitute one and the same document.

13.5  Amendment Noamendment, modification, or supplement fo this Agreement shall ba
binding unless it is in writing and sighed by the party sought fo be bound thergby,

13.6  Attorneys’ Fees. If any action is brought by either party to this Agreement against the
other party regarding the subject matter hereof, the prevailing party shall be entitled to recover, In addition
to any other relief granted, reasonable attorneys' fees and sxpenses of litigation.




13.7  General Interpretation. The language used In this Agreement shall be deemad to be
the language chosen by the parties hersto to express their mutual intent. This Agreement shall be
construed without regard to any presumption or rule requiring construction against the party causing such
instrument or any portion thereof to be drafted, or in favor of the party receiving a particular benefit under
the Agreement. No rule of strict construction will be applied against any person or entity,

13.8  Nofices. Any notice required by this Agresment or given in connection with it, shall be
in writing and shall be given by personal delivery, by certified mail, postage prepaid, or by recognized
overnight delivery service to the appropriate party at the address of such party stated on the cover sheet
to which these General Terms and Conditions are attached, or such other address as such party may
indicate by a notice delivered to the other party in accordance with the terms of this Section.
Alternatively, electronic mail or facsimile notice is acceptable when acknowledged by the receiving party.

13.9  Invalidity of Provisions. Each of the provisions contained in this Agreement Is distinct
and severable and a declaration of Invalidity or unenforgeabllity of any such provision or part thereof by a
court of competent jurisdiction shall not affect the validity or enforceabllity of any other provision hereof.
Further, if a court of competent jurisdiction finds any provision of this Agreement to be invalid or
unenforceabls, then the parties agree that the court should endeavor to give affect to the parties’ intention
as reflected in such provision to the maximum extent possible.

13.10 Walver. Lexipol's failure to exercise, or delay in exercising, any right or remedy under
any provision of this Agreement shall not constitute a waiver of such right of remedy,

End of General Terms and Conditions




EXHIBIT C

Scope of Services i

Policy Manual E
L.egally defensible, up-to-date policies are the foundation for consistent, safe public safety
operations and are key to lowering liability and risk. Lexipol's comprehensive policy manual covers :
all aspects of your agency's cperations.
More than 155 policies researched and written by public safety attorneys and subject
matter experts :
. Policies based on State and federal laws and regulations as well as nationwide best
practices ?
' Content customized to reflect your agency's terminology and structure

Daily Training Bulleting (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily
Training Bulletins are designed to help your personnel learn and apply your agency's policy content
through 2-minute training exercises.
. Scenario-based training ties policy to real-world applications
. Understanding and retention of policy content is improved via a singular focus on one
distinct aspect of the policy
Each Daily Training Bulletin concludes with a question that confirms the user understood
the training objective
. Daily Training Bulletins can be completed via computers or from smartphones, tablets or
other mobile devices
v Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates
l.exipol's legal and content development teams continuously review state and federal laws and
regulations, court decisions and evolving best practices. When needed, we create new and updated
policies and provide them to your agency, making it simple and efficient to keep your policy content
up to date,

. Updates delivered fo you through Lexipol's web-based content delivery platform

. Changes presented in side-by-side comparison against existing policy so you can easily

identify modifications/improvements
, Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access
to all your policy and training content, and our KMS mobile app facilitates staff use of policies and
training completion,
Ability to edit and customize content to reflect your agency’s mission and philosophy
. Efficient distribution of policies, updates and training to staff :
Archival and easy retrieval of all versions of your agency's policy manual
’ Mobile app provides in-the-field access to policy and training materials |

Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read
reports that enhance command staff meetings and strategic planning.
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Track and report when your personnel have acknowledged policies and policy updates
Produce reports showing completion of Daily Training Bulletins

Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
Reduce the time your supervisors spend verifying policy acknowledgement and training
completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content,
giving you one place to access procedures, guidelines, general orders, training guides or secondary

policy manuals.

@

Electronically links department-specific procedural or supplemental content 1o your policy

manual

Provides electronic issuance and tracking for your agency's procedural or supplemental
content

Allows you to create Daily Training Bulletins against your procedural content

Designed for standard operating guidelines, procedures, general orders or field guides
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Memo

To:  Mr. David Deutsch, Interim Town Administrator
From: Jarod Towers, Acting Chief of Police #1682
Date: March 26, 2019

RE: Recruitment and Retention

In the past few months, positive changes, as it pertains to the department’s retention and recruitment
efforts, have begun to take shape. However, despite these changes, the department still has active
competition with other police departments, both in Prince George’s County and beyond.

My experience of heading up the department’s recruitment efforts, and the many conversations [ have
had with both current and departing officers, has afforded me the insight that the repetitiveness of
patrolling just over one square mile is the main cause for officers, both current and prospective, to
seek employment with other agencies with larger areas to patrol and more opportunities/units of
police work to pursue. This continues to leave the department short staffed, and our officers
overworked.

These shortages are resulting in morale issues, a major concern for me. | believe that our efforts need
to be focused on a long-term resolution. The department must create opportunities for growth and
development.

It is imperative that the Cheverly Police Department find ways to first, retain the current officers
and secondly, recruit new officers. With this in mind, the department offers the following 3-part
solution. ' : :

1. Addition of more specialized units

2. Anincrease in patrol territory through agreements with neighboring jurisdictions

3. Recruitment efforts that include Retirees & Military Veterans

It should be noted that efforts to meet this solution have already begun within the department,
allowing for

Step 1: Addition of more specialized units

The department is looking to add additional specialized units in the form of:
o An Investigation Unit
o A Task Force officer



¢ A Canine Unit

The reopening of the investigation unit has already commenced with success. We currently have
one detective in the unit, who has been successful in closing several criminal cases. In the near
future, we will be appointing a second investigator enabling the department to have an
investigator, on-call, at all times. In addition, an additional investigator would allow for the
effortless creation of the Task Force officer, for those who meet the requirements, which would
be at no cost to the town.

This step also includes the implementation of a community-oriented K-9 program, Serving as a
catalyst to further engage the youth and our community, this program will require the training of
one officer to handle the dog which will most likely be a Labrador Retriever or similar floppy
eared dog. Unlike the previous two units, this unit will have some associated costs. Initially,
costs will be funded by grants and donations, The remaining costs will be supplemented by funds
accumulated by vehicle donations and forfeitures, leaving minimal costs to the town.

Step 2: Increasing patrol territory through agreements with neighboring jurisdictions

Returning to the earlier issue regarding the repetitive nature of patrolling a little over one square
mile, an opportunity to increase opportunity for officers and improve both recruitment and
retention exits by establishing, and entering, into Memorandum of Understandings (MOUs) with
local municipalities. Although [ have referenced the benefit in terms of recruitment and retention
the primary benefit of entering these MOUs is the effect that this would create faster responses
for Cheverly residents, in instances where a Cheverly officer can’t immediately respond. Instead
of having to wait for a Prince George’s County officer to respond, an officer from a neighboring
municipality will be authorized to respond to Cheverly.

As an example, the Cheverly Police Department closed on March 14, 2019, to visit the National
Museum of African American History and Culture, and PGPD provided police services to the
town. Although PGPD responded to all requests for police services, they did not conduct
proactive patrols. By entering the municipal MOU, the Cheverly Police Department could work
together with other local police departments to ensure uninterrupted police patrols and faster
response times.

Step 3: Recruitment efforts focused on Retirees & Military Veterans

Our current efforts of recruitment have mostly been geared towards individuals who ate either
new to law enforcement, or who are currently in law enforcement. The realization is this effort
has allowed us fo unintentionally miss opportunities in recruiting retirees and military veterans.
Currently, we offer a $5,000 incentive for laterals who are currently in law enforcement. A start

to attracting military veterans is to allow this same incentive to apply to veterans who are
honorably discharged from the United States Armed Forces.

® Page 2



A key incentive that could attract retirees is the allowance of a tuition reimbursement waiver.
Under this waiver, a retiree would be allowed to waive the department’s current tuition
reimbursement benefit for themselves and instead apply it to a family member, such as a child,
that may be in college.

Finally, a newer effort that has come to mind would possibly atiract retirees, military veterans,
laterals, and new law enforcement applicants. As individuals are increasingly seeking college
education to better themselves in life, unfortunately, the rise of student debt has increased as
well. By implementing a Student Debt Relief program as a possible incentive, we could aitract
many more applicants. Under this incentive, if hired, officers will be given the opportunity to
have their current debt paid off in annual payments. There will be a cap to the total amount of
debt to be paid that will need to be determined.

Rest assured, while [ believe it is time for our police department and our town fo grow, there is a
specific approach that must be followed to ensure that we are cautious of how we move forward.
Careful time and consideration will be taken to ensure that we are fiscally responsible, and in the best
interest of the Cheverly Community.
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Mutual Aid Agreement

2018

MUTUAL AID AGREEMENT BETWEEN THE:
CITY OF HYATTSVILLE, MARYLAND,
CITY OF MOUNT RAINIER, MARYLAND,
TOWN OF BLADENSBURG, MARYLAND,
TOWN OF RIVERDALE PARK, MARYLAND,
CITY OF GREENBELT, MARYLAND,
CITY OF LAUREL, MARYLAND,
TOWN OF UNIVERSITY PARK, MARYLAND,
TOWN OF BRENTWOOD, MARYLAND, AND
TOWN OF EDMONSTON, MARYLAND.



MUTUAL AID AGREEMENT BETWEEN: THE CITY OF HYATTSVILLE,
MARYLAND, CITY OF MOUNT RAINIER, MARYLAND, TOWN OF BLADENSBURG,
MARYLAND, TOWN OF RIVERDALE PARK, MARYLAND, CITY OF GREENBELT,
MARYLAND, CITY OF LAUREL, MARYLAND, TOWN OF UNIVERSITY PARK,
MARYLAND, TOWN OF BRENTWOOD, MARYLAND, AND TOWN OF
EDMONSTON, MARYLAND

THIS AGREEMENT is entered into this day of, 2018, by and between
the Mayor and City Council of the City of Hyattsville, Maryland (hereinafter the City of
Hyattsville), the Mayor and City Council of Mount Rainier, Maryland (hereinafter the City of
Mount Rainier) and the Mayor and Town Council of Bladensburg, Maryland (hereinafter the
Town of Bladensburg), the Mayor and Town Council of Riverdale Park Maryland (hereinafter
the Town of Riverdale Park), the Mayor and City Council of the City of Greenbelt, Maryland
(hereinafter the City of Greenbelt), the Mayor and City Council of the City of Laurel, Maryland
(hereinafter the City of Laurel), the Mayor and Town Council of the Town of University Park,
Maryland (hereinafter The Town of University Park), the Mayor and Town Council of the
Town of Brentwood, Maryland (hereinafter the Town of Brentwood), the Mayor and Town
Council of the Town of Edmonston, Maryland (hereinafter the Town of Edmonston).

WHEREAS, the Police Departments of the City of Hyatisville, the City of Mount
Rainer, the Town of Bladensburg, the Town of Riverdale Patk, the City of Greenbelt, the City of
Laurel, the Town of University Park, the Town of Brentwood and the Town of Edmonston,
collectively hereinafter (“signatory agencies/jurisdictions™) are charged with providing police
services to the citizens of Prince George’s County, Maryland within their respective
jurisdictions; and

WHEREAS, it is the mutual desire of each of these police agencies to enhance, foster
and maintain the positive working relationship currently existing between them; and

WHEREAS, the Maryland Code, Criminal Procedures Article, Title 2, Section 2-
105(e)(1) permits a municipal corporation to make a reciprocal agreement with other municipal
corporations within the State to carry out a plan to provide mutual aid by providing its police
officers and other officers, employees, and agents, together with all necessary equipment, as
provided by Maryland Code, Criminal Procedures Article, Title 2, Section 2-105(b); and

WHEREAS, the Maryland Code, Criminal Proceduzes Atticle, Title 2, Section 2-105(b)
provides that the governing body of municipal corporation may determine the circumstances
under which the police officers and other officers, agents, and employees of the municipal
corporation, together with all necessary equipment, may lawfully go or be sent beyond the
boundaries of the municipal corporation to any place within or outside the State.

NOW THEREFORE, pursuant to Maryland Code, Criminal Procedures Article, Title 2,
Section 2-105 and the authority granted to them under their respective Charters, the City of
Hyattsville, the City of Mount Rainier, the Town of Bladensburg, the Town of Riverdale Park,
the City of Greenbelt, the City of Laurel, the Town of University Park, Town of Brentwood and
the Town of Edmonston by their undersigned officials, do hereby agree as follows:
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ARTICLE I - SCOPE OF AGREEMENT

1. Maryland State Code, Criminal Procedures Article, Title 2, Section 2-105(e)(1)
provides that the governing body of any municipal corporation may enter into reciprocal
agreements in order to carry out a plan to provide mutual aid through the furnishing of its police
together with all necessary equipment in the event of an emergency and/or non-emergency
situation and as provided in Section 2-105(b).

2. Pursuant to Maryland State Code, Criminal Procedures Article, Title 2, Section 2-
105, the Mayors and City and Town Councils of the City of Hyattsville, the City of Mount
Rainier, the Town of Bladensburg, the Town of Riverdale Park, the City of Greenbelt, the City of
Laurel, the Town of University Park, Town of Brentwood and the Town of Edmonston, as
governing bodies, have determined by their adoption of this Agreement that an emergency and/or
non-emergency situation exists when: ‘

a. An on-duty Police Officer/Investigator of the City of Hyattsville, the City
of Mount Rainier, the Town of Bladensburg, the Town of Riverdale Park,
the City of Greenbelt, the City of Laurel, the Town of University Park,
Town of Brentwood and the Town of Edmonston, witnesses, or has
probable cause to believe there has occurred, the commission of criminal
activity which is punishable by incarceration or a serious traffic offense
within the jurisdiction of any other signatory agency; or

b. The Police Depariments of the City of Hyattsville, the City of Mount
Rainier, the Town of Bladensburg, the Town of Riverdale Park, the City
of Greenbelt, the City of Laurel, the Town of University Park, Town of
Brentwood and the Town of Edmonston shall have committed, or shall
foresee the need to commit, all of their readily available resources to any
present or future police incident or action, and that mutual aid provided
herein may be utilized.

C. For the purposes of this Agreement, a serious traffic offense is defined as:
1. An offense committed in wanton or willful disregard for the safety
of person or property; or
2, An offense committed in a manner that indicates a wanton or
willful disregard for the safety of persons or property; or
3. When the officer has a reasonable belief that they or another

person are in imminent danger of serious physical injury.
ARTICLE II - JURSIDICITON
1. Maryland State Code, Local Government Article, Title 5, Section 5-207 (formerly

cited as Maryland Code, Article 23A, Section 2) grants to any municipal corporation the
authority to establish and maintain a police force within that municipality.
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2. In the event of an emergency and/or a non-emergency, as defined in Article 11
subsection 3, below, police officers from the signatory agencies may take police actions within
the jurisdiction of any other signatory agency.,

3. An emergency and/or a non-emergency situation arises, for the purposes of
Article I1, when:

a. An on-duty Police Officer of the City of Hyattsville, the City of Mount
Rainier, the Town of Bladensburg, the Town of Riverdale Park, the City
of Greenbelt, the City of Laurel, the Town of University Park, Town of
Brentwood and the Town of Edmonston, witnesses, or has probable cause
to believe there has been the commission of criminal activity which is
punishable by incarceration or a serious traffic offense within the
jurisdiction of any other signatory agency; or

b. The Police Departments of the City of Hyattsville, the City of Mount
Rainier, the Town of Bladensburg, the Town of Riverdale Park, the City
of Greenbelt, the City of Laurel, the Town of University Park, Town of
Brentwood and the Town of Edmonston shall have committed, or shall
foresee the need to commit, all of their readily available resources to any
present or future police incident or action.

4. A police incident or action shall be considered any matter which affects the public
safety as determined by the senior police official or their designee of the signatory agency
requesting mutual aid under this agreement.

ARTICLE Iil- AUTHORITY

1, Pursuant to the actions of the Mayors and City and Town Councils of the City of
Hyaitsville, the City of Mount Rainier, the Town of Bladensburg, the Town of Riverdale Park,
the City of Greenbelt, the City of Laurel, the Town of University Park, Town of Brentwood and
the Town of Edmonston and in accordance with Maryland State Code, Criminal Procedures
Article, Title 2, Section 2-105 and by the execution of this agreement, the police officers of each
signatory agency shall comply with the following procedures with respect to arrests and actions
within the jurisdiction of any other signatory agency.,

2. All calls for service concerning incidents having occurred or presently occurring
within the jurisdiction ol a signatory agency shall be referred to that agency.

3. Pursuant to the terms of this Agreement, police officers of any signatory agency
may make arrests and exercise related police powers within the jurisdiction of any other
signatory agency in an emergency and/or non-emergency situation.

a. When a police officer makes any arrest within the jurisdiction of another

signatory agency that officer will immediately notify the police agency
having jurisdiction and take the suspect to the nearest central processing
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station for processing, be present before a District Court Commissioner if
required and prepare any necessary reports.

b. All written reports regarding such an arrest shall be done in the format and
manner prescribed by the arresting officer’s agency.

C. All written reports regarding such an arrest, as well as any reports required
by the police department/division having primary jurisdiction must be
prepared by the end of the officer's tour of duty and a copy forwarded to
the agency having primary jurisdiction no later than 1700 hours the next
business day.

d. All follow-up investigations for all offenses will be conducted by the
agency having primary jurisdiction.

4, Pursuant to the terms of this Agreement, police officers of any signatory agency
may serve a warrant within the jurisdiction of any signatory agency in an emergency and/or non-
emergency situation.

a. The officer attempting service- shall notify the agency having primary
jurisdiction of the warrant attempt including the location and the name of
the defendant, prior to service,

b. Whenever possible, an officer of the agency having primary jurisdiction
shall accompany the officer(s) attempting service of the warrant.

5. Pursuant to the terms of this Agreement, police officers of any signatory agency
may issue a citation or make an application for a statement of charges for any serious traffic
offense, which occurs within the jurisdiction of any other signatory agency. No officer of any
signatory agency shall actively engage in routine traffic enforcement within the boundaries of
any other signatory agency. Each signatory agency must forward copies of any motor vehicle
citations or statements of charges they issue, or cause to be issued, within the jurisdiction of any
other signatory agency to that agency in accordance with the reporting provisions of Article 11,
subsection 3(b) and 3(c), above, of this Agreement.

6. In the event that any officer of any signatory agency responds to an incident or
call for service within the jurisdiction of another signatory agency, the command authority shall
be determined as follows:

a. The agency having primary jurisdiction shall exercise command unless
otherwise provided below,

b. In the event that a police officer from any other signatory agency is first

on the scene, that officer shall assume command and secure the area,
maintain the integrity of any crime scene, establish a perimeter as required
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and begin to gather victim and/or witness information until an officer from
the agency having primary jurisdiction arrives on the scene.

A police officer who initially assumes command of a scene, as described
in subsection 6(b), above, shall relinquish command to the first police
officer from the agency having primary jurisdiction who arrives on the
scene.

Once that command has been relinquished, the initial officer shall not
remain on the scene unless requested to do so by the officer in charge from
the agency having primary jurisdiction.

When police officers are involved in a situation as described in subsection
6(b), above, which requires an incident report, statement of charges,
citation or any other police report or document, the officer must prepare
the report, statement, citation or other document by the end of his/her tour
of duty. A copy of the report, statement, citation or other document will
be forwarded to the agency having primary jurisdiction no later than 1700
hours_the next business day. This procedure will be followed regardless of
whether command was relinquished to a police officer of that jurisdiction
or the incident was handled to completion by the officer from another
signatory agency.

Officers will use direct radio communications with the requesting agency
if the technology exists. In the absence of direct radio communications,
officers will communicate directly with their respective communications

- centers who in turn will communicate directly with the requesting

agency's communications center,

ARTICLE 1V - USE OF RESOURCES

L. Pursuant to the terms of this Agreement, the senior on-duty official of a signatory
agency in charge of any present incident or action within their jurisdiction is authorized to
determine the need for additional police resources, if needed, in an emergency and/or non-

emergency situation.

4.

Once this determination has been made, said official may request from the
senior on-duty police official of any other signatory agency such resources
as may be necessary and available to meet the need.

Additionally, the senior official of an investigative task force that is

operating in the jurisdiction of the signatory agencies is authorized to
determine the need for additional resources from any other agency.
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2. Pursuant to the terms of this Agreement, the Police Chief or Command Staff
Officer of any signatory agency may determine the need for additional police resources as may
be necessary for any future incident or action within their jurisdiction.

a. Once this determination has been made, said official may request from the
Police Chief or Command Staff Officer of any other signatory agency
such resources as may be necessary and available.

3. In the event that a request for additional resources is made pursuant to Article IV,
Sections 1 or 2 of this Agreement, the following procedures shall be followed:

a. All requests for resources shall include:
l. The name and position of the officer making the request,
2. The nature and location of the emergency/ non-emergency,

3. The number of personnel requested and whether specialized
personnel are needed,

4, The type(s) of equipment needed,

5. The name rank and location of the officer to whom assisting
personnel shall repoit.

b. The police official receiving such a request shall consider the
circumstances of the request and the capability of their agency to provide
the requested assistance. If the receiving official determines that the
request can be met, they shall provide such assistance, including necessary
persormel and equipment, as is consistent with the request, and shall
promptly notify the requester of the number of personnel and/or
equipment being provided. '

C. Assisting personnel shall be under the command of the senior police
official or his designee from the requesting agency on the scene.

d. The use, deployment, command and control of resources under this section
shall generally conform to the applicable related sections of the most
current version of The Greater Metropolitan Washington Area Police and
Fire/Rescue Services Mutual Aid Operational Plan.

4, No agency shall send any personnel to an incident or police action in another
signatory jurisdiction unless it is expressly requested pursuant to this Article.

a. This does not preclude any nearby officer from responding to an incident
involving an immediate threat to human life,

5. Each signatory agency shall maintain an up-to-date list of available personnel
resources which shall be attached as an appendix to this agreement,
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ARTICLE V - MISCELLANEOUS PROVISIONS

1. Notwithstanding the provisions of this Agreement, nothing herein shall prevent
the Chiefs of Police of the City of Hyaitsville, the City of Mount Rainier, the Town of
Bladensburg, the Town of Riverdale Park, the City of Greenbelt, the City of Laurel, the Town of
University Park, Town of Brentwood and the Town of Edmonston from mutually agreeing upon
such operational arrangements or establishing such procedures as may be necessary to carry out
the intent of this Agreement,

2. The City of Hyattsville, the City of Mount Rainier, the Town of Bladensburg, the
Town of Riverdale Park, the City of Greenbelt, the City of Taurel, the Town of University Park,
Town of Brentwood and the Town of Edmonston Police Departments, upon receiving any
written complaint against its officers from a Chief of Police of any signatory agency for failure to
comply with this Agreement, shall take the necessary action to ensure compliance and to notify
the initiator of the complaint of any action taken as a result of such complaint.

3. A ceniral file shall be maintained by each police agency documenting all arrests
made within any other signatory agency's area of jurisdiction, The Chiefs of Police of
Hyattsville, Mount Rainier, Bladensburg, Riverdale Park, Greenbelt, Laurel, University Park and
Edmonston shall meet at least once annually to review the actions taken under this Agreement
and make such recommendations as may be required to advance the goals of this Agreement in
accordance with applicable laws.

4, Bach signatory agency should provide the others with sufficient copies of all
manuals, directives, memoranda, training bulleting and any other materials necessary to assist the
officers of each agency in the delivery of police services and preparation of written reports
pursuant to the terms of this Agreement. All such materials should be updated when necessary
to keep the other police agencies informed of changes in procedure,

5. Each ofthe parties to this Agreement agree to:

a. Waive any and all claims against any other party to this Agreement which
may arise out of their activities outside of their respective jurisdictions
under this Agreement, and,

b. Indemnify and hold harmless the other parties to this Agreement from all
claims by third parties for property damage or personal injury which may
arise out of the activities of the other parties to this Agreement, outside
their respective jurisdictions under this Agreement; provided, however,
that a requesting party need not indemnify the party providing assistance if
(1) the party providing assistance does not cooperate in defending against
claims made by third-parties or (2) the third-party claims arise out of
malicious acts of the party providing assistance. The Agreement {o
indemnify shall in no way be construed fo constitute a wajver of any
imniunity by the requesting party or responding party which either might
enjoy, and the requesting party shall be able to raise all defenses available
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to or which might be raised by the responding party or to the protections
of the Maryland Code, Courts and Judicial Proceedings Article, Local
Government Torts Claims Act, Title 5, Section 5-301, et seq.

c. Shall make no claims for expenditures regarding any actions faken or
services received pursuant to this agreement against any other signatory
agency.

6. The parties acknowledge that the police officers, agents and employees, when

acting in furtherance of authority of this agreement beyond the territorial limits of the jurisdiction
in which they are commissioned or employed, remain police officers, agents or employees of the
jurisdiction in which they are commissioned or employed at all times. Furthermore, police
olficers, agents and employees are entitled to all the immunities from liability, exemptions from
laws, ordinances, and regulations, and worker's compensation, disability, death benefits, life
insurance, pension, and other benefits enjoyed by them while performing their respective duties
within the territorial limits of the jurisdiction in which they are cormissioned or employed.

7. This Mutual Aid Agreement supersedes any prior mutual aid agreement.

8. Any municipality may withdraw from this Mutual Aid Agreement by providing
sixty (60) days written notice to all parties. In the event of withdrawal of one or more
municipalities from this Mutual Aid Agreement, it shall remain in effect with respect to the

remaining municipalities.

9, This agreement is effective on the  day of] 2018,

The Remainder of this Page is Intentionally Blank,
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HYATTSVILLE, MARYLAND

Mayor City Administrator

MOUNT RAINIER, MARYLAND

Mayor City Administrator

BLADENSBURG, MARYLAND

Chief of Police

Chief of Police

Mayor Town Administrator

RIVERDALE PARK, MARYLAND

Mayor - Town Administrator

GREENBELT, MARYLAND

Chief of Police

Chief of Police

Mayor City Administrator

LAUREL, MARYLAND

Chief of Police

Mayor City Administrator

UNIVERSITY PARK, MARYLAND

Chief of Police

Mayor Town Administrator
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EDMONSTON, MARYLAND

Mayor Town Administrator Chief of Police

BRENTWOOD, MARYLAND

Mayor Town Administrator Chief of Police
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David Deutsch

From: Michael Callahan
Sent: Friday, March 22, 2019 3:14 PM
To: Clerkley, Gwendolyn T.; Greco, Nikki E.; Cunningham, Gary E.; Dasi, Alfred T, Davis,

Euniesha; Stinnett, Vernon L, Jr; David Deutsch; Juan Torres; JC OBerry; Jarod Towers;
Snyder, Michael A,

Cc: Ivey, Jolene; Elizabeth MacKenzie; Dana Hallman; Arrington, Donnie T.; Roswell Eldridge;
Laila Riazi; Jenny Garcia
Subject: Re: Community Water Plans for solution

Nikki, Councilmember lvey,

Thank you once again for pulling this meeting together. It was a tremendous benefit to bring everyone
together to better understand the three specific issues we discussed. | also want to once again thank every
county representative from DPIE, DPWT and DOE for taking the time to attend this meeting and provide
updates on the issues:

| have listed the agreements and actions from the meeting. If anybody would like to add, change, or modify
please send along and | {or more likely David Deutsch) will make sure we have one list of actions.

1) Parkway / Laurel / 63rd:

« Agreement that this storm water system was part of the County Maintenance System

» Agreement that the county would repair and replace the systems behind the homes at Parkway.

» Juan and Phil were to inspect the damage at Laurel Ave and the storm drain in resident's yard on 63rd
Ave to determine what else might be required.

¢ Parkway Project to be scheduled for completion by July 2019.

2) Joslyn Ave / 63rd Place / St Ambrose

e Agreement that an easement on Ms Cartegena was no longer needed to drain the easement from the
church property

» Contee's contribution to this project is to allow access to his storm drain system for the purpose of
draining the church property and alleviating storm water issues caused by the church property.

» DOE is to provide a schedule of next steps regarding the project to connect to Contee's stormwater
system.

» DOE is to provide what if any funding issues exist.

» Mayor will contact DOE Director to determine how to proceed.

3) 3104 Crest Ave

+ General Agreement that one of two options exist address issue:
o rain garden with drainage to the road
o drainage grate with drainage to road

s Agreement to pursue rain garden via rain garden rebate.

1



« Juan will work with Phil to get grant solution and grant application together
« Town Council will work to develop a policy that might address funding,

+ Chief Towers will communicate every 15 days to resident on status

s  We will coordinate with Eunisia form the County Execs office on this

4) Storm drain inventory
« Currently only 90% of Cheverly storm drains are covered by the county.
« Town will pursue with via KC|, identifying the other 10% for the purpose of handing over to the county
« KCl will determine what work is required to bring them up to standard prior to hand off
¢ The Town will pursue a grant from DOE's Municipal Stormwater Enhancement Grant Program to
upgrade system so handoff can be completed.

5) Other Stormwater Issues

e The Town Administrator will assemble a comprehensive list of Storm Water issues for

« We will categorize between private and public and prioritize by impact prior to our next meeting
. b) Foltow Up meeting:
»  We will schedule a follow up meeting within 60 days .

Mike

From: Michael Callahan

Sent: Thursday, March 21, 2019 8:49 PM

To: Clerkley, Gwendolyn T.; Greco, Nikki E.; Cunningham, Gary E.; Dasi, Alfred T.; Davis, Euniesha; Stinnett, Vernon L. Jr,;
David Deutsch: Juan Torres; JC OBerry; Jarod Towers; Snyder, Michael A,

Cc: Ivey, Jolene; Elizabeth MacKenzie; Dana Hallman; Arrington, Donnie T.; Roswell Eldridge; Laila Riazi; Jenny Garcia
Subject: Re: Community Water Plans for solution

Nikki,

| am just seeing this, unfortunately my email address was incorrect on previous notes. | am very thankful to
you far putting this meeting together and | appreciate alf the county staff for coming to Cheverly.

| suspect that will be a good initial opportunity to understand better what the county is working on in Cheverly
and for us to provide feedback on specific problems in the community.

| wish we had more time to put together a specific agenda, with a prioritized list of issues based on overall
impacts to our residents. | know that David Deutsch and Juan are working on this list and the impacts,
however we won't have that completely formalized . Unfortunately David Deutsch also won't be able to
attend tomorrow,



That said, key items of focus are>

1 Issues with storm drains that are traversing easements on private property along 63rd Ave, Laurel and
Parkway that we have been working for over two years.

2 Update on the status of the storm drain project along 63rd Place and Joslyn Street.
3. Other issues...

Thanks, | am sorry that town staff will not be completely prepared for this meeting as they originally
believed the intent of this meeting was to focus on 3104 Crest.

Thanks, please call if you'd like to discuss more.

Mike
(301) 789-8009

From: Clerkley, Gwendolyn 7. <gtclerkley@co.pg.md.us>

Sent: Thursday, March 21, 2019 7:40 PM

To: Greco, Nikki E.; Cunningham, Gary E.; Dasi, Alfred T.; Davis, Euniesha; Stinnett, Vernon L. Jr.; David Deutsch; Juan
Torres; JC OBerry; Jarod Towers; Snyder, Michael A.

Cc: Ivey, Jolene; Michael Callahan; Elizabeth MacKenzie; Dana Hallman; Arrington, Donnie T.

Subject: RE: Community Water Plans for solution

Greetings

DPW&T will has staff in attendance.
Thanks

Gwen

From: Greco, Nikki E,

Sent: Thursday, March 21, 2019 5:02 PM

To: Clerkley, Gwendolyn T. <gtclerkley@co.pg.md.us>; Cunningham, Gary E. <GECunningham@co.pg.md.us>; Dasi,
Alfred T. <atdasi@co.pg.md.us>; Davis, Euniesha <EDavis@co.pg.md.us>; David Deutsch <townadministrator@cheverly-
md.gov>; Juan Torres <publicworksdirector@cheverly-md.gov>; JC OBerry <JCOBerry@cheverlypolice.org>; Jarod
Towers <JTowers@cheverlypolice,org>

Cc: lvey, Jolene <Jlvey@co.pg.md.us>; mayor@cheverly-md.gov; Elizabeth MacKenzie <bethpmackenzie@gmail.com>;
Dana Hallman <danalh622@gmail.com>; Arrington, Donnie T. <DTArrington@co.pg.md.us>

Subject: Community Water Plans for solution

G'Evening.
The meeting to briefly discuss some of the Cheverly residents’ water dilemmas, and to primarily discuss some
solutions to further pursue regarding the Town of Cheverly's water woes, will be held at:

March 22, 2012 10:30am
Cheverly Community Center



Worksession Conference Room
6401 Forest Road
Cheverly, MD 20785

Those invited are County Agency Department heads, representatives, and Town/Elected officials who have been
corresponding with the office of Council Member Jolene Ivey or myself. We'll work on seeking a solution to some of
the issues whose messages have poured in {pardon the pun), and get some constructive ideas to share with the
community as a response to them at a later date.

I've included my cell w/in my signature line, so please feel free to contact me up to the Midnight hour or early
morning for immediate contact purpose.

Thanl you, and I look forward to seeing you in the morning (with coffee and such) as we converse.
~Mrs. Greco {Nikki}

PRINCE GEORGE'S|SQUNTI,

Mrs, Nildd E, Greco
Citiznns Services | District 5
Jolene Ivey | Prince George's County Coungll
County Administration Buillding

14747 Governor Oden Bowie Drive
Upper Marlboro, M 206772
301-780-8285 Prince George's Co. Office
e Tk s

This E-mail and any of'its attachments may contain Prince George’s County Government or Prince George's
County 7th Judicial Circuit Court proprietary information or Protected Health Information, which is privileged
and confidential. This E-mail is intended solely for the use of the individual or entity to which it is addressed. If
you are not the intended recipient of this E-mail, you are hereby notified that any dissemination, distribution,
copying, or action taken in relation to the contents of and attachments to this E-mail is strictly prohibited by
federal law and may expose you to civil and/or criminal penalties. If you have received this E~-mail in error,
please notify the sender immediately and permanently delete the original and any copy of this E-mail and any
printout.



David Deutsch

From: Michael Callahan

Sent: Tuesday, March 26, 2019 9:30 AM
To: David Deutsch

Cc: Skip Cornbrooks; Mayor and Council
Subject: Thursday Work Session

Folks,

A couble of alterations to the Thursday work session.

) o “ﬁh\b
(_ 1) Storm Water Issues:

e
e Review of the meeting with county staff
+ Discussion of Town Policy that "assists" residents in acquiring storm water grants that are affect private
property
o Rain Check Rebate Program / Others
o Cantown act as Non Profit intermediary for the funding
o What criteria for the town to be involved
o How do we validate work

2) Building Use Policy:

» Discussion of Current Policy

s  What activities would you like to see included, that are not.

+ What activities are permitted that concern you.

» Questions you'd like staff to research regarding any aspect of the policy

o Staff will then draft policy for review that addresses legal, practical and insurance considerations.

Thanks!

Mike



March 26, 2019

Memo

To: David Deutsch, Interim Town Administrator
From: Juan Luis Torres, Director of Public Works

Subject: Water Drainage Public and Private County accepted and not accepted

On December 15, 2018, a local newspaper article stated that

8L,

. Thls yaar's recard-hroaking 2030 ¥ far %
normally, the DMV receives around 40 inches of rain. By the g%ﬁg:ﬁ:ﬁ:};z;g;gmﬂf‘““ g
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This information is provided as a reference, not because it is

not known, as it has been the discUsSION FOr MANy WEEKS ON 1o b dm el daf dub fn s (67 s 08
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the media, but as a departing point for this memao, Another

known fact is that before this year’s rains, there were drainage problems In Town; however, not this

bad.

Let us begin with a look at Mr. Persaud’s property on Parkway and his water runoff complaint. The solls
around his property are water logged; these soils cannot absorb any more water. So the sidewalk blocks
in front of his house are covered with water. Now this was the case in previous years also; except that it
would dry up quicker, A picture of the same proparty in 2012 shows that the sidewalkis dry, desplte
the runoff which left iron marks on the sidewalk. This year the same areas are wet, the difference being
that the soils have not been able to dry up due to the constant rains.

We do not know if this rain patterns are the new normal; hencefarth, the department has identified a
partial solution to the problem. Public worlks will start grading the soils along the tree planting strip in
front of his house and any other house in Town to ensure that they are leveled/graded, just below the
sidewalk. It is believed that by removing these soils, which are often higher than the sidewalks, the
runoff from the lawns will cross over and empty on the curb
pans. This is only part of the solution too! box, it may not work
elsewhere, There are ather solutions one of which Is presented
in the diagram to the right. Now it must be made clear that
these water problems are private, Somehow the homeowners
need to be encouraged to address their propertles ground
water problems perhaps using the rain check rebate program.

, et |
curbside vain gorden ; }h/' RS
'K




Now, during our recent meeting with County officials it was learned/reiterated that the County has only
accepted 90% of the Town’s storm drain system. Clearly, moving forward this is not acceptable and
every drain needs to be accepted/ new ones installed and not touched or malntained by the Town as
this can become a costly affair,

Mr. Stinnett showed a map of the accepted system and in doing so showed that the rest of the system
would heed to be efther maintained by the Town or upgraded and handed over to the County once It
was brought up to standards. During that same conversation another County representative, Mr. Dasl
indicated/stated that the County was wiiling to ‘pay” for the necessary study, design and upgrade to the
system, He also stated that even the engineering study, to find the remaining 10% of the storm drain
system, can be pald by the County’s storm draln acceptance program. Yesterday this same statement
was repeated by Mr. Fadiran when a visit was made to 63" Avenue. What was also made clear during
our conversation with Mr. Fadiran is that the original goal of the acceptance program reguired that the
Town at the County’s expense catalogued the remaining drains. However, this part of the story was n
ever communicated until yesterday. Basically, the Town’s including Cheverly could hire an engineering
firm to find the required drains, prepare the documents for the necessary upgrades, obtain the
necessary easements and go to the process of bidding and construction using the County’s Storm Drain
Acceptance Program. '

| recommend that the Town should consider engaging an engineeting firm or KCI engineering 1o pursue
and complete all public, space, Town, drainage, projects, KCI has had a good relationship with the
County. On Wednesday afternoon | met with another County employee and he confirmed Mr. Dasi's
meeting statement that the County will pay for the storm drain acceptance required work,

Let me now address some specific projects.
Ms, Dana Hallman 3/26/19 5709 Forest Road

Mr. Moses Fadiran from the County visited the site in the afternoon and he stated that the County will
he part of the solution once an engineering firm is hired by the Town to address this terracotta dralnage
system,

Ms. Dana Hallman and Mr. Watson  3/25/19 5901 Euclid Street and 2605 Valleyway

The residents have been contacted and there Is a project that involves the Town and the County.
Cheverly Public works will grade the solls and the County will clean the nearby storm drain pipe.

Vishnu Persaud _ 3/25/19 2905 Parkway

Public works graded the sofls on the tree planting strip and the sidewalk has cleared. Mr, Pe rsaud will be
constructing a drainage ditch on his property.




Paul DeSousa 3/22/19 behind 3000 63 Ave. & 2815 Laurel Ave.
The County has schedule work for this area within the next 60 days.

Mrs. Thompson on Parkway

The County has indicated that they will begin work in the next 60 days.

The Laing's 3008 63"° Avenue

This Is a private drainage area. Mr. Moses Fadiran visited the site with all the paperwork from the
County and the structure was inspected. The concrete box/structure between these properties,

" believed to be a ROW, is not a “right of way” of utility easement. Someone at some point installed this
concrete box behind these properties, Perhaps, to address the developer designed drainage pattern
which was disrupted by a neighbor on Laurel when a pool was installed which demanded the installation
of a retalning wall. The box has a corrugated pipe that empties on Laural Avenue. In order to address
this ground water prablem the Town and an éngineering firm will have to put pressure on the County
after & storm drain design is prepared and easements are obtained.

Maving forward, the department recently completed an inspection of all the drains In Town. This
inspection addressed the drains that are accepted and found in the map. Understanding that 311 system
is being monitored/improved, each one of the storm drains with problems, will be reported to the
County; date time and condition reported. When the facility is not address within 3 months, direct
emails and phane calls will be made to the responsible County department heads,

As it comes to the 10% of the drains unknown and not accepted; consideration needs to be given to the
engagement of an engineering firm that would not only Inventory/catalogued these drains, but would,
on behalf of the Town ensure that all the required project funding is obtained. '
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MEMO
Date: March 27, 2019
To: Mayor and Town Council
From: David J. Deutsch %’ﬁ/‘
Interim Town Admin#strator
Subject: Capital Improvement Program FY20-FY26

The FY'19 current budget Capital Program has been thoroughly reviewed, which
helped to properly assess future needs and funding possibilities.

Listed below are preliminary CIP recommendations for FY20, which often garner
the most focus as it becomes part of the adopted budget. The future years projects are
often extensions of annual funding items, such as road work, or items that either are not
as critical as FY20 items, may need more clarification and investigation, or need to be “in
the queue” for funding.

Also, as several Councilmembers noted, some of the items you provided were
clearly not CIP items. We can address some of those items as we tackle the operating
budget.

Project Proposals
A. Town Hall:

FY20: Engineering Assessment of Gym Air Conditioning $ 10,000

FY21: Install Gym Air Conditioning 160,000
FY22: Exterior Painting 20,000
FY23: --
FY24: Renovate Gym Bathrooms 125,000
FY25: Storage Building Behind Town Hall 145,000
560,000

The Town of Cheverly 6401 Forest Road Cheverly, Md. 20785 -3197 (301) 773-8360 Fax: (301) 773-0173



B. L.E.D. Conversion of Street Lights

The current budget allocated a total of $80,000 over a 4-year period. This item is
proposed to becontinued. One of the questions for PEPCO will be whether there
is a potential project savings if all 600 lights are converted as a FY20 project.

FY20: Conversion of street lights to L.E.D. 20,000
FY21: Conversion of street lights to L.E.D. 20,000
FY22: Coﬁversion of street lights to L.E.D. 20,000
FY23: Conversion of street lights to L.E.D. 20,000

80,000

C. Land Acquisition

FY20: 3 acres + to be acquired from SHA for dog park 260,000

FY21: Magruder Spring Addition 40,000
FY22: Ashe Property Parkway at Arbor 40,000
FY23: Ashe Property Parkway at Arbor 40,000

380,000

D. Replacement of curbs/gutters and sidewalks and new sidewalks. This proposal is
based on annually allocating $20,000 for repairs, and $10,000 for new sidewalks.

FY20: 30,000
FY21: 30,000
FY22: 30,000
FY23: 30,000
FY24: 30,000
FY25: 30,000



E. Town Park Development

FY20: Stage Canopy

FY21:

FY22: Construct Dog Park

FY23: Lighting Basketball Courts
FY24:

FY25:

F. Gast Park
FY20: Install accessible pathways
G. Boyd Park
FY20: Resurface Track (number o be provided)

H. Woodworth Park

FY20: Install Accessible Playground

I. Public Works Facility

FY20: Garage Bay Overhead Door Motor
FY21:

FY22: Construct New Office/Equipment Repair
Area

FY23:

FY24: Resurface Public Works Yard

35,000

260,000

110,000

180,000

10,000

80,000

30,000

3,000,000

176,000
3,206,000



J. Road Repairs/Resurfacing/Traffic Study Recommendations

FY20: Monroe (25,000) and Benton (25,000)

Various locations (150,000) 200,000

FY21: Various locations 150,000
FY22; Various locations 150,000
FY?23: Various locations 150,000
FY24; Various locations 150,000
FY25: Various locations 150,000
950,000

K. Green Space Improvements, Welcome Signs

FY20: Electronic Message Sign — Bellamy Park 30,000
FY21: Stone Entrance Sign: Cheverly Avenue/Columbia

Park Road 65,000

FY22: Entrance Sign: Boyd Park 65,000

165,000

L. Police Department Proposals
{See Attached Memo from Towers to Deutsch) 211,000

M. Public Works Equipment

FY20: Truck 15 Replacement (F-250) w/ Plow 50,000
Asphalt roller 16,000
Refuse Truck Replacement 175,000

241,000

N. Audio/Visual Upgrade

FY21: Modernize Broadcasting capabilities for
Town Meeting 150,000
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MEMO

Date: March 28, 2019
To: Mayor and Town Council
From: David J. Deutsch W
Interim Town Administrator
Subject: Capital Improvement Program (CIP) Addendum

A six-year recap of the CIP sent to you yesterday results in a total cost over the multiple
years of $6,908,500. The average annual proposed expenditure is $1,151,416. This capital
spending level is consistent with the FY'16 to FY18 average of $1,028,000. It should be noted
that equipment needs of the police and public works department have not been included beyond
the FY20 Capital Budget.

The six-year plan is heavily front-loaded in the first three years, with 83.2% of proposed
expenditures slated from FY20, FY21 and FY22. This is fairly typical of a CIP, which generally
reflects more “ripe” projects earlier in the cycle, with the latter half of the program containing
more of the routine maintenance projects, such as road resurfacing. The annual allocations will
no doubt shift to various degrees as priorities change, and new projects are identified, or other
entries are potentially deleted after a reexamination.

The annual allocations contained in the six-year program are as follows:

FY20 $1,180,500
FY21 985,000
FY22 3,587,000
FY23 350,000
FY24 481,000
FY25 325,000

CC:  Acting Chief of Police
Director of Public Works
Town Treasurer

The Town of Cheverly 6401 Forest Road Cheverly, Md. 20785 -3197 (301) 773-8360 Fax: (301) 773-0173



CHEVERLY

POLICEDEPARTMENT

6401 Forest Road | Cheverly, MD 20785 301.341.1055 | 301.341.0176

Memo

To:  David Deutsch, Town Administrator
From: Acting Chief Jarod Towers #1682
Date: Thursday, February 28, 2019

SUBECT:  FY20 Capital Improvement Plan *Items are prioritized by need and nexus to
mission of the department.

1) Three new hybrid police vehicles — $165,000

These new hybrid vehicles would replace 3 older vehicles that are nearing the end
of their expected lifecycle. Additionally, these new hybrid vehicles are expected
to reduce fuel consumption and expense by approximately 25%.

2) Fleet Key Maintenance System - $1M {7700

(Life expectancy 6-8 years although references have models dating back to 2005)

This system would allow for electronic control and monitoring for both the police
and public works departments. This system would require employees to use their
finger print to acquire keys to a town vehicle. This would ensure accountability
and a consistent chain of custody for each vehicle.

3) Interview room and lobby cameras — $9,}fl/ (e 000

These cameras would ensure that all interviews conducted in the department’s
interview room, as well as customer interactions in the station lobby, are captured
by the department’s current Arbitrator video management system. Additionally,
this lobby camera would assist in quality assurance related to customer service.

4) Live Scan finger print scanner — $8}5/0/ ¥ s

(Life expectancy 5 years)

Currently, the department sends all applicants, including civilians, to another
agency at a cost of 150.00 per applicant. Purchase of this machine would reduce
the expense of finger printing applicants, as well as provide finger printing
services to the community, such as employment background checks. Based on



prior year averages, it would take approximately two years for the machine to pay
for itself.

5) Building security upgrades — $10,000

The department currently requires upgrades to the property and evidence room door that
would require all individuals, with access to the evidence room, to scan both in and out
of the room., This will improve the chain of custody procedure for the property and
evidence maintained by the department. This cost also includes the upgrade of three
other doors in the building, which currently are not on the department’s Keyscan key-
fob system. Moving these doors onto the system would ensure proper chain of custody
as well as heightened security by ensuring that keys cannot be duplicated.

® Page 2






David Deutsch

From: Michael Callahan

Sent: Tuesday, March 26, 2019 9:30 AM
To: David Deutsch

Cc: Skip Cornbrooks; Mayor and Council
Subject: Thursday Work Session

Folks,

A couple of alterations to the Thursday work session.

1) Storm Water Issues:

¢ Review of the meeting with county staff
+ Discussion of Town Policy that "assists" residents in acquiring storm water grants that are affect private
property
o Rain Check Rebate Program / Others
o Cantown act as Non Profit intermediary for the funding
o What criteria for the town to be involved
o How do we validate work

2) Building Use Policy:

« Discussion of Current Policy
s What activities would you like to see included, that are not.
.,___.? « What activities are permitted that concern you.
o Questions you'd like staff to research regarding any aspect of the policy
e Staff will then draft policy for review that addresses legal, practical and insurance considerations.

Thanks!

Mike
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Town of Cheverly, MD e GOty 1758360

Building Use Policy

REGULATIONS
FOR THE USE OF CHEVERLY COMMUNITY CENTER FACILITIES
(BUILDING USE POLICY)

The Cheverly Community Center is the property of the Town and provides only limited space for use by the Town
government and organizations that serve primarily Cheverly residents, Further, the Community Center is administered by a very
small staff with numerous other administrative duties. These regulations provide for the use of the Community Center by the Town
government and by Town organizations which serve primarily Cheverly residents, Thoy are intended to provide equitable and
standardized application and reservation procedures for eligible user groups, and to prevent discrimination on the basis of
viewpoint, race, sex or creed,

The scheduling and use of the Comnmunity Cenier facilities is under the control of the Town Administrator, or his or her
designee, and the Building Usage Committee, The Usage Committee meets in September to coordinate usage in the building,
especially activities to be held in the gymi. Groups wishing to use the gym in the Fall, Winter or Spring should attend this meeting.
Bligibility and Prioritics for Scheduling:

The Town reccives numerous requests for use of its facilities such that the Town must set eligibility standards and the
priorities within these eligible groups. Hence the following below-listed organizations and groups are the enly groups efigible to
use the Cheverly Community Center facilities. They are listed in the order of their priority for scheduling.

A, The Mayor and Town Council, or Town staff (for official Town business).

B. Council-appointed committees and other official meetings (for official Town business).

C.  Community - oriented public service organizations, provided the general membership consists of at least 20 regular
members with at least 50% of the regular members being Cheverly residents. Such organizations using the Cheverly Community
Center must maintain by-laws and lists of officers and members. A copy of the by-laws and a current list of officers or a statement
of purposes and intent as well as a list of mombers, shall be kept on file in the Town Administrative Office. Data on membership

shall be provided to the Town annually and upon request whenever such data are pertinent to a proposed use of the Center.

D.  Paid Classes approved by the Rec Council as providing a benefit to the Cheverly Community. Classes may be
scheduled at time when the building is otherwise not scheduled. Registration of students may be performed by Park and Planning
or directly with the instructor, The Building Utilization Committee st be provided with certifications of insurance, a full roster
of students and a monthly payment for the use of the facility equal to 25% of student fees.

Exclusions;

Because of space and staff limitations and the nced of the Town to use the facilities for the above governmental and
community organizations, the following organizaticns are not eligible to use the Cheverly Community Center Facilities;

A, Partisan-political groups that seek to influence the ouicome of elections or the determination of public policy through
political activity or advocacy, lobbying or liligation on behalt of parties other than themselves,

B.  Groups organized primarily for profit;
C.  Private/family groups; and
D.  Fraternal or religious groups or organizations,
Restrictions
A.  Town property will not be used:
1. Inviolation of town, county, state or federal laws.
2. For the consumption, sale or purchase of alcoholic beverages unless specific permission has been granted,

+  Requests for exceptions fo Scction 20-15 (Consuming Alccholic Beverages en Public Property) of the Town Code shall be
directed to the Town Administrator in writing, The roquests should show the exception desired, date of event, responsible
individual or organization, and any other information applicant fesls is pertinent.

*  Any group receiving an exception permit is held responsible for the proper and lawful conduct of the event.

3. For fund raising activities including, but not limited to, sales, auctions, raffles or games of chance involving
moncy, unless a specific permission is issued by the Town to a community-oriented public organization.

http:fiwww.cheverly-md.gov/Pages/FV1-0004068C/503192EC8-06324C097textPage=1 1/2
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4,  For campaigning, rallies, demonstrations, press conferences, or advettising, with the exception of the
candidates’ forum for Town elections, which shall be allowed if administered by a neutral community oriented public
service erganization as outlined in this regulation.

5. By organizations or individuals repeatedly or flagranily violating Town requirements for use of the building or
prounds unless the Town Administrator determines that there are circumstances mitigating the previous violation{s) or
clrcumstances tending to show the violation{s) will not occur again.

B.  Groups or organizations reserving a room or area of the Cheverly Community Center facilities have the discretion te
use the space reserved in a way that reasonably serves the purpose of that group or organization. Such groups or organizations are

not required to share the space reserved with other groups even if the group or organization is not utilizing the entire area reserved.

However, ordinarily all events within the Cheverly Community Center facilities shall be open to the public and groups or
organizatiens may not exclude persons from attending such functions unless the party the group wishes to exclude is:

1.  Disrupting the peace or good order of the particular meeting or event reserved;
2. Creating a public nuisance in violation of the Town Code; or

3. Engaging o an activity hazerdous to the life and safety of any person, e.g., Plocking an emergency exit or
altempting to engage in an athletic event in the gym while there is another athletic event already validly proceeding.

Any group atiempting to exclude an individual shall be responsible for excluding such person in a lawful and orderly manner
or for calling for the assistance of the police.

http:/iwww.cheverly-md.goviPages/FV1-0004068C/S03192EC8-06394C09MtextPage=1
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